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NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN

THANH PHO HO CHI MINH
Tén c6 phiéu : C6 phiéu Cong ty C6 phan Cap nudc Cho Lon
Loai ¢6 phiéu : Cb phiéu pho thong
Ménh gi4 : 10.000 (Muwoi ngan) dong
Tong s6 lugng niém yét  : 13.000.000 (Muweoi ba triéu) c6 phiéu
Gid niém yét - 12.500 (Muwoi hai ngan nam tram) ddong/cd phiéu.
Tong gid tri niém yét : 130.000.000.000 (Mot tram ba muoi ty) ddng
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Dién thoai: (84-8) 38 272 295 Fax: (84-8) 38 272 300
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Dién thoai: (84-8) 39 105 401 Fax: (84-8) 39 105 402

TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN PHUONG PONG (ORS)
Dia chi: S6 194 Nguyén Cong Trir, Phuong Nguyén Théi Binh Quan 1, Tp.HCM
Dién thoai: (84-8) 39 144 290 Fax: (84-8) 39 142 295

Email: www.ors @ors.com.vn Website: www.ors.com.vn
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1.

Phinl. CAC NHAN TO RUI RO

Rii ro kinh té

Kinh té xa hoi nudc ta dang trén da phat trién 6n dinh va viing chic vé moi mit,
co s& ha ting dang trong giai doan xdy dung - hinh thanh, ngay cang nhiéu doanh
nghiép nudc ngoai dau tu vao Viét Nam,... Pay chinh 1a nhitng dong lyc manh mé
thiic ddy su ting truong tit ca cdc nganh trong nén kinh té néi chung va ctia nganh
cung cép nudc sach noéi rieng. Mac du vay, nén kinh té luén ludn phai ddi dau voi
nhitng khé khin thich thirc 16n nhu khing hoang kinh té toan cau, khu vuc, bat 6n
chinh tri, bénh dich, han han, thién tai, bao lut nghiém trong, ... La m{t cong ty hoat
dong trong nganh cung cip nudc sach nén hoat dong kinh doanh ciia cong ty chiu anh

hudng tu sy tang trudng hodc tri tré cua ca nén kinh t€ néi chung.

Tuy nhién, do san pham chinh cta Cong ty 1 cung cip nudc sach (dy 1a san
pham thiét yéu cho nguoi tiéu ding) nén rai ro vé kinh té s& anh huong dén hoat

dong kinh doanh cua cong ty la khong cao.
Riii ro vé luit phap

Cong ty Cb phan cdp nude Cho Lén dugc hinh thanh tir viéc C6 phan héa doanh
nghiép 100% von Nha nudc thanh Cong ty C6 phan. Cong ty chiu diéu chinh cia
Luat doanh nghiép cic van ban hudng dan cé lién quan, dong thoi hién tai, Cong ty 1a
cong ty dai ching nén ciing chiu su chi phdi cia Luat chiing khodn va cdc vin ban
huéng dan c6 lién quan. Vi vay, su thay doi chinh sich vé mat Nha nudc s& anh
huong dén hoat dong kinh doanh va quan tri cia doanh nghiép. Mit khdc, cdc quy
dinh phdp luat, cdc vin ban luat va dudi luat c6 lién quan van con dang trong qua
trinh hoan thién, do d6 su thay d6i vé mat chinh sach ludn c6 thé xay ra, c6 kha ning

anh huong it nhiéu dén hoat dong quan tri va kinh doanh ctia Cong ty.

Riii ro dac thu

a. Rui ro déac thu nganh

Nguyén vat liéu dau vao chinh ctia Cong ty 12 ngudn nudc sach dugc cung cap
bai Tong Cong ty cap nudc Sai Gon, gid nude dau vao do Tong Cong ty quy dinh
theo tirng thoi ky phu hop véi céc quy dinh hién hanh cia phdp luat. Vi vay, gid nudc

dau vao s& anh hudng truc tiép dén két qua hoat dong san xuét kinh doanh ctia Cong

0!

curities

R S TO CHU’C TU VAN
CONG TY CO PHAN CHU’NG KHOAN PHUONG DONG



CONG TY CO PHAN CAP NU’O'C CHQ' LON BAN CAO BACH

ty. Hién tai, cong ty thudng xuyén kiém tra, nang cap hé thong phan phdi nudc nham

giam thiéu that thoat nuc nham ning cao hiéu qua kinh doanh cia Cong ty.

b. Rui ro vé 1ai suat

Bién dong ldi sudt s& anh huong dén chi phi st dung vay von cua Cong ty hién
tai va trong tuong lai, dic biét khi Cong ty c6 nhu cau vay von dé dap tng nhu ciu

dau tu va phat trién san xuat kinh doanh.

. Rui ro vé€ nhén lyc va ndng lyc quan 1y

Tinh cht ca nganh cap nudc 1a ludn can mot luc lugng 16n céng nhén lao dong
c6 tay nghé, do d6 rui ro vé thiéu hut nhan lyc c¢6 chat luong c6 thé xay ra. Tuy
nhién, Cong ty ludn chuan bi nhitng ngudn lao dong dy phong thuong xuyén dé
tuyén dung va c6 hudng dio tao nang cao trinh d6 cua lyc luong lao dong, dong thoi

c¢6 nhitng ché d6 dai ngd kip thoi dé han ché nhiing bién dong vé ngudn nhan luc.

Bén canh d6, cic cdn bd quan 1y cip cao ciia Cong ty 1a nhitng cdn bd cé trinh
d6, c6 nhiéu nim kinh nghiém trong nganh cap nudc, thuong xuyén duoc dao tao
hodc ty dao tao bdi dudng nghiép vu nham ning cao ning luc quan ly; cdn bd cap
trung da s6 1a nhiing cdn bg tré, c6 trinh d§ chuyén mon, nghiép vy, chiu khé hoc hoi
va niang dong trong cong viéc. Dic diém cua ngudn nhén lyc nay 1a it bién dong, do

d6 rui ro vé that thoat ngudn nhén luc quan 1y cap cao va cdp trung 12 thap.

4. Ruiiro khac

Ngoai ra cédc yéu td rii ro ké trén, con ¢6 mot sd rui ro mang tinh bat kha khang,
it c6 kha ning xay ra nhung néu xay ra s& anh huong dén két qua hoat dong kinh
doanh, 1¢i nhudn ctia Cong ty nhu: cic hién tugng thién tai, han han, bao lut, dich

bénh, hoéa hoan, v.v... khong chi xdy ra ¢ trong nudc ma con ¢ nudc ngoai.

0.
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Phén II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI

NOQI DUNG BAN CAO BACH

1. To chirc niém yét

(Ong) Tran Pinh Phi : Chu tich Hoi dong quan tri
(Ong) Pham Manh Purc . Gi4dm dbc

(Ong) Lé Trong Hiéu . Phé Gidm déc

(Ba) Lé Thi Thanh Tam : Phé Gidm dbc

(Ba) Lai Thi Thu . Ké todn truong

(Ba) Nguyén Td Anh . Truéng Ban kiém sodt

Ching tdi dam bao rang cdc thong tin va sd liéu trong Ban cdo bach nay 1a phit hop

vé6i thuc té ma chiing t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chire tw van
Nguoi dai dién:
Ba: Vii Hong Hanh Chirc vu: Téng Giam doc
Ban céo bach nay 1a mot phan cia hd so dang ky niém yét do Cong ty C6 phan
Chung khodn Phuong Pong (ORS) tham gia ldp trén co sé hop dong tu van voi
Cong ty C6 phan Cap nudc Cho Lon. Chiing t6i dam bao rang viéc phén tich, danh
gid va lya chon ngon tur trén Ban cdo bach nay da duoc thyc hién mdt cach hop 1y
va can trong dua trén co s& cdc thong tin va sb lidu do Cong ty C6 phan Cap nudc

Cho Lon cung cép.

Phén III. CAC KHAI NIEM

Cong ty . Cong ty C6 phan Cip nudc Chg Lén
CMND . Gidy chirng minh nhan dan
PKKD : Gidy dang ky kinh doanh
DbHDCD . Pai hoi ddng 6 dong

HDbQT . Hoi déng quan tri

BKS . Ban kiém sodt

BGD . Ban Gidm dbc

CBCNV : Cén by cong nhan vién

CP : Chi phi

DN :  Doanh nghiép

TSCD : Tai san c6 dinh

BCTC : Béo cdo tai chinh cua Cong ty
bVT . Pon vi tinh
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Phén IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Toém tit qua trinh hinh thanh va phat trién

a. Tén, dia chi td chirc niém yét
Tén Congty : CONG TY CO PHAN CAP NUGC CHO LON
Tén tiéng anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY

Ténviéttit : CHOLON WASUCO JSC
Logo : //// \\

wwwww

bia chi : DPia (?hi: S697, Pham Hitu Chi, Phuong 12, Quan 5, Tp.HCM.

bi¢n thoai : (84-8) 38 552 354 Fax: (84-8) 39 550 424

Misb thué  : 0304797806

Email : cncholon@capnuocholon.com.vn

Website :  www.capnuoccholon.com.vn

Tai khoan 1 6220211450066 Ngan hang NN&PTNT Cho Lén — PGD Hoa
Binh, TP.HCM

Vén diéule  : 130.000.000.000 dong.

b. Nganh nghé kinh doanh
- Quan ly, phat trién hé thong cap nudc; cung tng, kinh doanh nudc sach cho nhu cau
tiéu diing, san xut (trén dia ban dugc phan cong theo quyét dinh caa Tong Cong ty
Cép nudc Sai Gon);
- Tu van x4y dyung cong trinh cdp nudc - dan dung — cong nghiép (trir khao st xay
dung, gidm sat thi cong);
- Xay dung cong trinh cip nudc;
- Thiét ké xay dung cong trinh ha ting k¥ thuat do thi, lap dy 4n, tham tra thiét ké;
- T4i 1ap mat dudng d6i véi cdc cong trinh chuyén nganh cap nudc;
- Gidm st thi cong xay dung cong trinh c4p thodt nudc.
- Mua bidn mdy moc, thiét bi, vat tu nganh cép nudc;
- Dai ly, ky gdéi hang hoa;
c. Qué trinh hinh thanh va phat trién

- Cong ty C6 phan cip nudc Cho Lén trude kia 1a Chi nhanh cdp nudc Cho Lén truc
thudc Cong ty cap nuwéc Thanh phé H6 Chi Minh (nay 14 Téng Cong ty cap nudc Sai
Gon), dugc thanh lap theo quyét dinh s6 202/QD-TCNSTL ngay 31/07/1991 ciia SO
Giao thong Cong chanh Thanh phd H6 Chi Minh. Chi nhdnh cap nudc Cho Lén c6
con dau riéng dé giao dich theo quy dinh cta Nha nudc. Chi nhanh cdp nudc Cho
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Lén chinh thirc di vao hoat dong ngay 28/03/1995 véi churc nang: quan 1y, thi cong,
tu bo stra chira, cai tao va phat trién mang ludi cip nudc, thuc hién viéc doc sb va
thu tién nudc, giai quyét cdc khiéu nai cua khach hang trén dia ban quén 5, 6, 8,
Binh Tan va huyén Binh Chénh.

Bit ddu tir thang 02/2004 dp dung Quy ché phan cip quan 1y trong Cong ty cAp nudc
thanh phd H6 Chi Minh s6 832/QD-CN-TCLDTL ngay 09/02/2004, Chi nhanh dugc
hach todn céc khoan thu chi di véi Cong ty cdp nudc Thanh phd H6 Chi Minh,
hang thang 1ap ké hoach cép vdn va bdo vé Cong ty cap nudc Thanh phd Ho Chi
Minh bang cn d6i tai khoan phat sinh va cdc bang ké tai khoan chi tiét.

Ngay 24/04/2005 Chi nhanh chinh thitc b6 sung thém nganh ti lap mat duong ddi
v6i cdc cong trinh chuyén nganh cip nude va cong trinh khéc theo Gidy chirng nhan
Ping ky kinh doanh s6 302149 ngay 28/03/1995 do S¢ Ké hoach va Pau tu Thanh
phé H6 Chi Minh cép.

Thuc hién chu truong thanh 14p Tong Cong ty cap nudc Sai Gon hoat dong theo md
hinh Céng ty me - Cong ty con, ngiy 04/04/2005, Chu tich UBND thanh phé H6 Chi
Minh ra quyét dinh s6 1437/QD-UB thanh lap Ban chi dao co phan héa doanh
nghiép ctia cdc Cong ty Nha nudc thude Cong ty cap nude TP.HCM, trong d6 c6 Chi
nhanh cip nudc Chg Lén.

Ngay 31/08/2005 Téng Cong ty cap nuée Sai Gon ra quyét dinh s6 66/QD-TCT-TC
thanh 1ap Chi nhanh cdp nudc Chg Lén truc thudc Tong Cong ty cip nudc Sai Gon.
Ngay 30/12/2005 Chu tich UBND thanh phé H6 Chi Minh ra quyét dinh sb
6656/QD-UBND, phé duyét phuong dn va chuyén Chi nhdnh cip nudc Cho Lén
thudc Tong Cong ty cip nude Sai Gon thanh Cong ty cd phan cap nuéc Chg Lon.
Ngay 29/03/2006 Chi nhanh cip nudc Chg Lon td chirc ban dau gid c6 phan ra cong
ching (thong qua Trung tam giao dich chung khodn).

Ngay 01/11/2006 to chirc Pai hoi dong c6 dong thanh lap (phién tri bi). Ngay
02/12/2006 t6 chirc Pai hoi dong cd dong (phién chinh thiic) , bau 07 thanh vién
HDQT, 05 thanh vién BKS va thong qua Diéu 1é Cong ty cb phan cip nudc Cho
Lén.

Ngay 16/01/2007 Cong ty c6 phan cip nudc Chg Lon duge S¢ Ké hoach & Dau tu
TP.HCM cip Gidy chimg nhan ding ky kinh doanh s& 4103005924 ngay
16/01/2007.

- Tir ngay 01/02/2007 Cong ty c6 phan cip nuéc Cho Lén chinh thirc di vao hoat

dong.

d. Qud trinh tang vbn diéu 1é tinh tir khi c6 phan héa

Ttr khi ¢6 phan héa dén nay chua ting von diéu 1é.

Osecun‘ties
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e. Thanh tich dat duoc

Cong ty cb phan cip nuéc Cho Lén duoc Chu tich UBND thanh phé HO Chi Minh
tdng co thi dua va cong nhan danh hiéu Tap thé lao dong xuét sic 02 nam lién tuc
2007 - 2008.

2. Co céu t chirc cong ty
- Danh sich cdc chi nhanh bao gém céc thong tin
Khong c6
- Co cAu to chirc cua Tong cong ty
Khong cé
3. Co ciu bd may quan Iy cia cong ty

- Co cau bd mdy quan ly Cong ty

Co c4u t6 chirc clia Cong ty

bAI HOIPONG
CO DONG
; »|Ban Kiém soat
HOI DONG QUAN |
TRI
\J
BAN GIAM DOC |«

Yy vy vy Yy ' v vy Yy vy (!
Phong Phong Phong Phong Phong Phong Ban Déi thi Doi Tu
Ky thuat| | Ké | To chirc|  |Kétoan| Kinh | Thu | quanly| S bd Stra
Céng hoach Hanh Tai doanh ngan Dy an ¢ chira

nghé Vat tw chanh chinh
——— :  Quan h¢ chi dao diéu hanh
........................... : Quan hé Ch‘l:rc néng
........................ > Quan hé kiém soat

- Chtc nang nhiém vy tung phong, ban, doi.
Dai hi dong cé dong
Pai hoi dong c6 dong 12 co quan quyén luc cao nhét trong Cong ty C6 phan Cip
nude Chg Lon, bao gom tat ca cdc cd dong c6 quyén biéu quyét. PHPCP c6 nhiém
vu thao ludn va théng qua cdc bdo cdo tai chinh hang nim, bdo cdo cua Hoi dong

quan tri va Ban kiém soat Cong ty vé tinh hinh hoat dong kinh doanh va quan ly
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Cong ty, quyét dinh cdc phuong 4n phat trién dai han ctiia Cong ty, stra ddi bo sung
Diéu 1¢ Cong ty, bau, bai nhiém Hoi dong quan tri, Ban Kiém sodt, va cic quyén

khac theo Diéu 1& Cong ty va theo phdp luat hién hanh.
Hgi dong quan tri

Hoat dong kinh doanh va cédc cong viéc cua Cong ty phai chiu sy quan ly hodc chi
dao thuc hién cua Hoi déng quan tri. HPQT la co quan c6 dﬁy du quyén han dé thuc
hién tat ca cdc quyén nhan danh Céng ty trir nhitng thim quyén thudc vé DPHDCD.
Hoi dong quan tri c6 trach nhiém gidm sit Giam ddc diéu hanh va céc can bd quan 1y
khéc.

Ban kiem soadt

Ban kiém so4t do Dai hoi dong c6 dong bau ra, 12 t6 chiic thay mat ¢d dong dé kiém
sodt moi hoat dong kinh doanh, quéan tri va diéu hanh cua Cong ty. Ban kiém sodt

gdm 5 ngudi do PHPCPD bau ra, nhiém ky cia Ban kiém soét khong qud 5 nam.
Ban Gidm doc

Ban diéu hanh hién tai ciia Cong ty gdbm c6 mot Giam ddc, hai Phé Giam ddc. Gidm
dbc, hai Phé Gidm dbc, va Ké toan truong do HDQT b nhiém, nhiém ky cta Ban
Giam ddc 12 5 nam. Gidm ddc 1a ngudi dai dién theo phép luat ctia Cong ty c6 quyén
va nghia vu diéu hanh moi hoat dong san xuat kinh doanh hang ngay cuia Cong ty, va
chiu trach nhiém tru6c HDQT va DPHDCD vé tat ca céc quyét dinh ciia minh lién

quan dén hoat dong san xudt kinh doanh ciia Cong ty.
Phong Té chirc Hanh chdnh

Quan tri nhan sy: X4y dung céc van ban dinh ché trong linh vuc t6 chirc bd mdy,
nhan sy, lao dong — tién luong, theo ding quy dinh cta phdp luat; Cong tic dao tao
phét trién ngudn nhan luc; Ché do tién lwong cho ngudi lao dong; Cong tic thi dua

khen thuong, ky luat;

Quan 1y, diéu hanh cdng tic hanh chinh — vin phong, cong tic vin thu — luu trif;
Gidm sat tinh thAm quyén va hinh thitc vin ban trong viéc soan thao, ban hanh cic
van ban hanh chinh cta don vi; Quan ly tai san, nha xudng, dit dai; An toan bao ho
lao dong; Phong chdng chdy nd; Cong tic bao vé trat tu an toan co quan; Cong tic
bdo vé noi bo.

Phong Ké hoach Vit tw
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Lap ké hoach ngin han va dai han vé cung tng, du trit vat tu, ké hoach san xuat kinh
doanh trén c& s& phan tich két qua hoat dong san xuat kinh doanh cta Cong ty nhiing
nam da thyc hién; Tham muu cho Giam ddc trong cong tic lién doanh, lién Kkét, hop
tac kinh doanh trong pham vi dugc phép kinh doanh cua Cong ty; Nghién ctu chu

truong, giai phap phat trién san xuat kinh doanh, dau tu mo rong thi truong.

Tham dinh ho so xay dung co ban theo qui dinh phan cép; Cong tic thanh quyét todn
hd so xdy dung co ban theo qui dinh phan cap gém: Kiém tra hd so thanh todn khéi
lugng theo quy dinh cta Cong ty; Kiém tra hd so quyét todn cdc cong trinh theo cdc

mat: phép 1y, tién do, khoi lugng va chit luong.
Phong Ké todn

Gidm sdt, kiém tra va to chtrc thuc hién cong tic tai chinh va hach todn ké todn cua
Cong ty theo ding nhitng quy dinh ctia phap luat hién hanh, ciing nhu thuc hién ché
dd bdo cdo tai chinh cho Cong ty theo ding qui dinh hién hanh.

Kién nghi ké hoach vé tai chinh, tin dung va nhu clu vé von dé phuc vu nhu cAu san
xuét kinh doanh cuta Cong ty. Quan tri ndi bd vé hiéu qué hoat dong cua ciac bo phan
khéc trong Cong ty.

Phong Ky thudt Cong nghé

Quan 1y, bao tri, sira chita mang cung cap nudc cia Cong ty bao gom: Xdy dung dinh
mirc vat tu thiét bi bao tri hé théng cp nude, Quan 1y ky thuat trén mang cung cip
nuoc (hé théng van, b khéa, outlet,...).

Tham muu cho Ban diéu hanh cong tic quy hoach phat trién ngudn nudc va mang
ludi cung cip nudce va cic du 4n khac ma Cong ty duoc phép kinh doanh.

Phong Kinh doanh

Théng ké san lugng nudc dd cung cép cho khach hang; Lap ké hoach bao quan, thay
d6i dong hd nudc dinh ky va theo yéu cau cua khach hang; Kiém tra tinh hinh st
dung nudc, dé xuat giai quyét cic vin dé phat sinh lién quan dén khach hang; Quan
tri hé thdng mang mdy tinh, hé théng thong tin ndi bo cia Cong ty.

Phong Thu ngan

T chire thuc hién thu tién khach hang theo dia ban dwoc phan céng quan 1y. Bdo cdo
dinh ky cho Ban diéu hanh cta Cong ty vé tinh hinh thu tién trong ky, khach hang

cham thanh todn va ké hoach truy thu nhitng khach hang cham thanh toan.
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Ban qudn ly Dy dn
Quan 1y, theo d&i va phdi hop véi céc bén lién quan dé thyc hién céc dy dn dau tu
xdy dung co ban cia Coéng ty nham dam bao cdc du 4n duoc hoan thanh theo ding
tién do.
Doi Tu bo Siva chita
Chiu trach nhiém quéan 1y va tu bd sira chita hé théng cdp nudc trong pham vi duogc
phan cdng, quan 1y cic thiét bi thi cong co gidi va vat tu.
Doi Thi cong
Lap phuong 4n, tién d6 thi cong theo quy dinh ctia Nha nudc trong viée to chirc thi
cong, dam bao viéc thi cong cdc cong trinh theo ding tién do va thiét ké dugc duyét.
Dé xuit v6i Ban diéu hanh vé nhitng giai phdp thay doi thiét ké ciing nhu quy trinh
thue hién cdc dy 4n nham mang lai 1o ich ctia Cong ty.

4. Danh sich c6 dong

a. C6 d6ng ndm giir tir trén 5% voén cb phan clia cong ty tai thoi diém 31/03/2010

S0 co phan sé hiru

o o CMND/S6 |
STT Tén co dong bia chi Co phan | Tylé
PKKD
%
1 Tong Cong ty cap nuée | S6 1 Cong | 4106000102 | 6.630.400 | 51,003

Sai Gon (Pai dién: Truong Qubc té,
1.0ng Tran Pinh Phi | Quan 3, TP.HCM
Z.C)ng Pham Manh Duc
3.0ng L& Trong Hiéu
4Ba Lé Thi Thanh
TAam)

2 Ngan hang thuong mai | 279 Ly Thuong 059056 1.420.000 | 10,923
co phan Phuwong Nam | Kiét, P.15, Q.11,
(Pai dién: Ong V6 Viét | TP.HCM

Trung)

Téng cong 8.050.400 | 61,926

b. Danh sdch c6 dong séng 1ap
Theo Gidy ching nhan dang ky kinh doanh sé 4103005924 ngay 16/01/2007 do S&
K¢é hoach va Pau tu Tp. HO Chi Minh cp, danh séch c6 dong sang lap nhu sau.

0&9 TO CHUC TU VAN 9

“=  CONG TY CO PHAN CHI’NG KHOAN PHU'ONG DONG



CONG TY CO PHAN CAP NU’O'C CHQ' LON BAN CAO BACH

STT Tén cb dong Dia chi SOlugng | Tyl¢
: c0 phan nam giir
1 | Vén Nha nuéc : Téong Cong | S6 1 Cong Truong Qudc | 6.630.400 | 51,00%
ty cAp nuée Sai Gon té, Quén 3, TP.HCM
Dai dién:
- Tran Dinh Phii : 1.657.600 c6 phan
- Pham Manh Buic - 1.657.600 cé phcfn
- Lé Trong Hiéu : 1.657.600 c6 phan
- L2 Thi Thanh Tam : 1.657.600 c6 phan
2 | Ngan hang Thwong mai CP 279 Ly Thuong Kiét, 1.300.000 10%
Phuwong Nam phwong 15, quan 11, Tp.
DPai dién: HCM
3 | Cong ty ¢ phan dia 6c Cho 118 Hung Phii, Phuwong 300.000 | 2,31%
Lén 8, Quan 8, Tp.HCM
4 | Ngan hang thwong mai co 130 Phan Pang Luu, 276.652 2.13%
phin Péong A Phwong 3, quin Phua
Nhuin, Tp.HCM
5 | Va 515 Co dong khac 4.492.948 | 34,56%
Tong cong 13.000.000 100%

Nguon: Theo gidy chitng nhdn déang ky kinh doanh ciia céng ty

Theo Khoan 5, Piéu 84, Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 quy
dinh thi trong thoi han 3 nam, ké tir ngay 16/01/2007 cb dong sing 1ap chi dugc
chuyen nhuong c6 phan pho thong clia minh cho nguoi khong phai 1a c6 dong sdng
1ap néu duogc su chap thuan cua Dai hoi dong ) dong. Sau thoi han néu trén cac han
ché d6i véi ¢ phan phd thong ciia cd dong sang 1ap déu duoc bii bo. Nhu vay, dén
thoi diém hién tai, cdc quy dinh vé han ché chuyén nhuong cta c6 déng sang 1ap da

duoc bai bo.
c. Co céu c6 dong (tinh dén thoi diém 31/03/2010)
STT Tén c6 dong S(I co | 80 ?6 lzhﬁn Gia tri ‘7(,):61:
dong s6¢ hiru dieu 1¢
I. | Trong nwéc 554 | 12.995.000 | 129.950.000.000 | 99,96 %
T6 chuc 6 8.938.192 | 89.381.920.000 | 68,76%
Cé nhan 548 4.056.808 | 40.568.080.000 | 31,20%
Trong do:
1. C6 dong nha nudc 1 6.630.400 | 66.304.000.000 | 51,00%
2. Co dong trong Cong ty 218 2.472.848 | 24.728.480.000 | 19,02%
- HDQT, BGD, BKS 8| 2.022.652| 20.226.520.000 | 15,56%
- CBCNV 210 450.196 4.501.960.000 |  3,46%
- C6 phiéu quy - - - -
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3. Co dong bén ngoai 335 3.891.752 | 38.917.520.000 | 29,94%

II | Nwéc ngoai 1 5000 50.000.000 | 0,04%
Tb chirc - - - -

Cd nhan 1 5000 50.000.000 0,04%
Tong cong 555 | 13.000.000 | 130.000.000.000 100 %

5. Danh sich nhirng cong ty me va cong ty con ciia té chirc ding ky niém yét
a. Danh sdch cong ty nim c6 phan chi phéi ddi véi to chirc niém yét
Téong Cong ty Cap nuwéc Sai Gon
Dia chi: S6 01 Cong Truong Qudc Té, Quan 3, TP.HCM
Dién thoai: (84-8) 38 291 777 — 38 231 090 Fax: (84-8) 38 241 644
S6 ¢6 phan s6 hiru 6.630.400 cb phan, ty 1é so hitu 51,003%
b. Danh séch cong ty to chirc niém yét nam c6 phan chi phdi
Khong c6
6. Hoat dong kinh doanh

a. San luong san pham

STT Noi dung PVT 2008 2009
A | KINH DOANH
! San luong (bao gom san lwong BOO 1.000m” | 59.726 | 64.028

" | Tha Bic)

2. | Ty 1€ thuc thu % 99 99
3. | Gi4 ban binh quan Pong/m’ | 4.600 4.683
4. | Gan mé&i dong ho nudc Cii 13.800 | 15.800
5. | Doi dong hd nuéc Cii 1.100 1.207
6. | Thay dong ho nudc Cai 27.000 | 27.033
B | CONG TAC QUAN LY MANG LUOI CAP NUOC
1. | Cong téc sira bé Diém 7.501 6.424
2. | Stra chira coi van Cai 275 1.041
C | CONG TAC XAY DUNG CO BAN
1. | Phét trién mang ludi cap nudc Mét | 104.983 | 73.081
2. | Cai tao 6ng muc Mét 22.164 20.813

Cong ty da hoan thién cong tic cdi cich thu tuc hanh chinh trén cac linh vyc véi

phuong cham hanh dong “Xdy dung vin héa doanh nghigp”, ning cao chit luong

phuc vu khich hang véi khau hiéu “lay su hai long cta khach hang lam thude do loi

nhuan ctia Cong ty”, co ciu lai to chirc nhan sy phtt hop véi tinh hinh thyc té cta ting
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don vi mang lai hiéu qua ddng ké. Khéi lugng thyc hién cong viéc ctia nam 2009 rét 16n
va cip béch, viéc thanh 14p doi thi cong di ddp tng yéu ciu phuc vu cong tdc san xuat
kinh doanh ciia Céng ty, toc d6 va khéi luong phat trién méi khiach hang ting nhanh,
gin méi duge 15.800 dong hd nudc vuot 3.800 so véi chi tidu ké hoach 2009 ( dat
131,67% ), vuot 2.000 dong hd nudc so voi chi tiéu ndm 2008.

Cong ty di hoan thién cong tic doc s6 bang may hand-held, manh dang thay doi
phuong phdp quan 1y quy trinh doc s6, sip xép lich trinh doc s6 hop 1y, theo dai, kiém
tra d6n doc nhan vién doc s6 ding 19 trinh, doc dung, doc du chi s6, doc s6 ngoai gio,
tinh chinh xdc lugng nudc ti€u thu cua khich hang, st dung hao phi lao dong hop 1y,
ting ning suit lao dong, tiét giam dugc 04 lao dong trong khi sé dong hd trén mang
tang thém 10,54% so vé6i ciing ky nam trude. Két qua san lwong tiéu thy trong nim
2009 12 64.028.000 m’, vuot 2,77% ké hoach ndm (tdng thém 4.302.000 m’ so voi san
luong trong nam 2008 dat 59.726.000 m’).

Cong ty t6 chirc truc stra bé 24/24 va giai quyét ngay khi ¢6 su ¢d xay ra, nhat 1a
khi nha mdy nuwéc Tan Hiép ting, giam cong suét phat nudc. Khic phuc sy ¢b 6 nhidm
cuc bd, thudng xuyén khoanh viing sdc xa dinh ky mang cap 3, lap dat hong xa nuéc
bao dam chat lugng nudc phuc vu nhan dan dugc 6n dinh va lién tuc.

Thuc hién thudng xuyén cong tic do bé ngam, bé ndi dé khic phuc o ri véi 6.424
diém dugc sta chira, hoan tt viéc stra chita nang van 729 diém tai khu vuc Quén 5 dé
phuc vu chwong trinh giam nudc khong doanh thu. Thudng xuyén cip nhat hoa do
mang ludi cap nudc, vé lai so dd van, phuc vu cong tic kiém tra hé thong cip nudc va
déng mé nudce khi can thiét.

V& cong tdc phat trién mang ludi cap nude ciing nhu cai tao dng muc, Cong ty di
hoan thanh chi tiéu ké hoach nim 2009, tuy nhién chi tiéu nay lai giam so véi chi tiéu
nam 2008. Cong ty ludn lap ké hoach thuc hién cho tung du dn va theo doi chat tién do
dé c6 bién phdp diéu chinh, khic phuc kip thoi nham day nhanh thuc hién cc dy 4n va
diing tién do thi cong.

Co cau Doanh thu thuan, gia von hang ban qua cac ndm

Pon vi tinh: Triéu df")ng

31/12/2008 31/12/2009 30/06/2010
Chi tiéu " . 2
Doanh thu | Gia von | Doanh thu | Gia von | Doanh thu | Gia von
Doanh thu cung cip nudc 277,466 | 256,446 307,193 | 286,460 203,916 | 183,444
Doanh thu cung cép dich vu 2,939 2,805 12,161 5,989 5,966 6,771
Cong 280,405 | 259,251 319,354 | 292,449 209,882 | 190,215

Ngudn: BCTC di kiém todn nam 2008, 2009 va BCTC Quy 11/2010
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Trong nim 2009, Céng ty da gan duoc 15.800 dong hd nudc, vuot 3.800 dong hd nudc
so v6i ké hoach. Nang s6 danh bo quan 1y trén mang 1én 163.269 dong hd nude — ting
10.54% so véi ndm 2008, nang ty 1€ hd dan str dung nude sach tir 83.7% nam 2008 1én
85.08% nim 2009. DPiéu nay lam cho san lugng nudc tiéu thu nim 2009 ting
4.108.883m3, ty 1¢ ting 7.2%, do d6 doanh thu cung cip nudc ting 29.727 triéu dong,
ty 1¢ tang 1a 10.7%

Nam 2008, thuc hién theo nghi dinh 117/ND-CP, Cty CP Cép Nudce Cho Lon da
thuc hién gin mién phi 13.800 dong hd nudc véi tong von dau dau tu 1a 16.5 ty dong.
Chi phi gan ddng hd nude mién phi nay do Cong ty chiu va khong duoc co cu vao gid
nude, khoan chi phi nay s& duoc phan bd dan vao céc nam tiép theo. Vi vay nim 2008,
doanh thu gin méi déng hd nudc hau nhu khéng c6 ma cha yéu 1a thu tir viéc bodi
thuong, doi dong hd nude. Nam 2009, dé giai quyét khé khan tam thoi vé von, Cong ty
da trinh Hoi dong quan tri vé viéc tam ngung gin dong hd nude mién phi ddi véi khach
hang khong nam trong ké hoach nim 2009 cho dén khi ban hanh gid nuéc méi. Nhu vay
trong nam 2009, khich hang ¢6 nhu ciu gan dong hd nudc s& phai thanh todn chi phi
gin dong hd nude. Voi chu truong nay, doanh thu cung cap dich vu cho viéc gan dong
hé nudc da ting dang ké so véi nam 2008.

Gid v6n cung cap nude ndm 2009 ting so v6i nim 2008 14 29.241 triéu dong chii
yéu do san lugng nudc ting 4.108.883 dong, ty 1é ting 10.7% va gid mua si nude sach
tang 163.499 dong/m3. Gid von cung cap dich vu trong niam 2009 khd cao so v&i nim
2008 do Cong ty phai ganh chi phi gan dong hd nudc mién phi cia nim 2008 va nim
2009, khoan chi phi nay khong dugc Tong cong ty Cap Nudc Sai Gon tinh vao gid ban
si nudc sach.

Theo Quyét dinh s6 103/2009/QD-UBND ngay 24 thang 12/2009 cia UBNDTP
vé viéc diéu chinh gid nudc sach trén dia ban TP.HCM thi khoan chi phi gin déng hod
nude cho khach hang s& duoc Téng Cong ty cap nudc Sai Gon tinh vao gid mua si nudc
sach. Do d6 khoan chi phi gan dong hd nudc s& giam trong cic quy tiép theo ctia nim
2010.

Co cau lai gop qua cdc nam

Pon vi tinh: Triéu df")ng

Chi tiéu 31/12/2008 | 31/12/2009 30/06/2010
Lai gop cung cp nude 21,020 20,733 20,472
Lai gdp cung cép dich vu 134 6,172 (805)
Téng cong 21,154 26,905 19,667

Ngudn: BCTC di kiém todn nim 2008, 2009 va BCTC Quy I1/2010

RS TO CHUC TU VAN

05ecu

rities

CONG TY CO PHAN CHU’NG KHOAN PHUONG DONG

13



CONG TY CO PHAN CAP NU'O'C CHQ' LON BAN CAO BACH

Vi nhitng bién dong trong doanh thu ciing nhu gid von cia nam 2008, 2009, va
quy 1172010 thi 14i gop dé c6 sy bién dong twong tng. Lii gdp cung cip nudc nim 2009
giam 287 triéu doéng so véi nam 2008, ty 1& giam 1.37%. Tuy nhién 13 gop cung cap
dich vu nam 2009 lai tang 6.038 tri¢u déng so voi nam 2008, ty 1€ tang 4.406%. Va lai
20p quy 11/2010 dat 58% so v6i ké hoach nam 2010.

Biéu db ty trong doanh thu nam 2009

Ty trong doanh thu Nam 2009

96,19%

@ Doanh thu cung cép nwéc B Doanh thu cung cép dich vu

Biéu d6 ty trong 13i gop nam 2009

Ty trong lai gép Nam 2009

22,94%
77,06%

@ Lai gép cung cap nwéc B L& gop cung cap dich vu

Bicéu do Doanh thu thuan, gid von hang béan va 1ai gdp qua cidc ndm
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DOANH THU, GIA VON, LAl GOP QUA CAC NAM

Trigu dong

400,000

282449

300,000 299,251
200,000

100,000

31/12/2008 31/12/2009 30/06/2010

ODoanhthu BGiavén OL&Eigdp

b. Nguyén vat licu
- Ngudn nguyén vt liéu

Cong ty C6 phan Cap nudc Cho Lon 1a Cong ty chuyén thyuc hién viéc phan phdi
nude dén ting ddi tugng tiu dung trong khu vuc. Ngudn nudc dugce 1dy tir hé
thdng cdp nudc cua Tong Cong ty cAp nude Sai Gon. Vi vdy, san pham hang héa dé

cong ty tién hanh hoat dong kinh doanh Iuén 6n dinh.
- Sy 6n dinh cta cdc ngudn cung cp niy

Pé dap tmg nhu cau phuc vu ngdy cang tot hon cho nguoi tiéu diing, Tong Cong ty
cAp nudc Sai Gon s& phdi hop voi cdc Pon vi thanh vién, trong d6 bao gdém ca
Cong ty C6 phan cap nudc Cho Lon, dau tu ning cip hé théng phan phdi nudc
nham gidm viéc that thodt nudc cling nhu tao su on dinh 1au dai cho viéc cung cép

nudc cho ngudi tiéu dung.
- Anh huong cta gid ca nguyén vat liéu toi doanh thu, 1gi nhuan

Gid nuéc cung cip ra cho ngudi tiéu diing 4p dung theo quy dinh ciia Nha nudc, gid
nude dau vao thi do Tong Cong ty cap nudc Sai Gon quyét dinh. Vi Vay, viéc dinh
gid nudc béan ra ciing nhu gid nudéc ma Tong Cong ty cung cip cho Cong ty CO
phan cip nudc Cho Lén sé anh 16n dén két qua hoat dong san xuat kinh doanh ciia

Cong ty.
c. Chi phi san xuét

- Chi phi san xut theo bd phan
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DVT: Triéu ddng

31/12/2008 31/12/2009 Tiang giam 30/06/2010
Chi tiéu Ty 1€ Ty 1€ Ty 1€ Ty 1€
Gia tri Gia tri Gia tri Gia tri
% % % %o
Gid vOon hang ban | 259,251 | 92.5% | 292,448 | 91.6% | 33,197 12.8% | 190,214 | 90.63%
Chi phi ban hang 4,529 1.6% 4,437 1.4% (92) -2.0% 2,063 | 0.98%
Chi phi quén ly
. 10,065 3.6% 10,649 3.3% 584 5.8% 5,684 | 2.71%
doanh nghi¢p
Chi phi tai chinh 53 0.0% 484 0.2% 431 | 813.2% 422 | 0.20%
Cong 273,898 | 97.7% | 308,018 | 96.5% 34,120 | 12.5% | 198,383 | 94.52%
Nguf”)n: BCTC d kiém todn nam 2008, 2009 va BCTC Quy 11/2010
Biéu @6 chi phi sin xuit
Ty trong chi phi san xuat nam 2009
94,95%
0,16% 1,44%

3,46%

‘D Gia vén hang ban m Chi phi ban hang O Chi phi quan ly doanh nghiép O Chi phi tai chinh ‘

Ty 18 chi phi gia von hang ban trén doanh thu thuan giam tir 92,5% nam 2008
xubng 91,6% nam 2009, cha yéu 1a gid nudc ban dau ra ting nhanh hon gid mua
nude dau vao.

Chi phi ban hang va chi phi quan 1y doanh nghiép nam 2009 bién dong khong déng
ké so véi nam 2008, va doanh thu thuan nam 2009 tang 14% so v6i nam 2008 lam
cho ty trong chi phi ban hang, chi phi quan 1y doanh nghiép trén doanh thu thuan
nam 2009 giam so v6i nam 2008 (chi phi ban hang trén doanh thu thuan giam tir
1,6% nam 2008 giam xudng con 1,4% nam 2009. Chi phi quan 1y doanh nghiép
giam tur 3,6% nam 2008 xuéng con 3,3% nam 2009).

- Chi phi san xuat theo yéu tb
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DVT: Triéu dong

hi tie 31/12/2008 31/12/2009 Ting giam 30/06/2010
1 t1eu
Giatri | Ty18 | Giatri | Ty1é | Giatri | Ty1é | Giatri | TyI¢
Chi phi nguyén liéu, vat
1ié111p TREWENASL VAL 1 43004 | 17.9% | 19,105 | 207% | 5901 | 447% | 10688 | 18.7%
Chi phi nhan cong 28,576 | 38.6% | 26,559 | 287% | (2,017) | -7.1% | 13.952| 24.4%
Chi phi khéu hao 17,054 | 243% | 21,114 | 22.9% | 3,160 | 17.6% | 11.808 | 20.6%
Chi ph dich
! PRTAIER Vi mua 4706 |  64% 1,966 | 2.1% | (2,740) | 582% @ 1474 |  2.6%
ngoai
Chi phi khdc 9,523 | 12.9% | 23,656 | 25.6% | 14,133 | 148.4% | 19264 | 33.7%
Téng cong 73,963 | 100% | 92,400 | 100% | 18437 | 249% | 57,186 | 100.0%

Ngudn: BCTC di kiém toan nam 2008, 2009 va BCTC Quy 11/2010

Biéu do6 chi phi yéu to qua cac nam

Tr. dong
30,000

25,000

20,000

15,000

10,000

5,000

31/12/2008 31/12/2009 30/06/2010

‘ OChiphinguyénliéu, vatliéu B Chiphinhén céng OChi phi khau hao ‘

- Chi phi nguyén vat liéu nam 2009 ting 5,9 ty chl yéu 1a do khdi lugng nudce tiéu thu
nam 2009 tang.

- Céc khoan muyc chi phi yéu t6 khéc bién dong phit hop véi sy ting trudng doanh thu
cua Doanh nghiép.
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d. Trinh d§ cong nghé

Ngudn nudc ddu vao cta cong ty 1a mua tir Tong Cong ty Cap nudc Sai Gon. Tong
cong ty cip nudc Sai Gon quan 1y mang ludi phan phdi nudc cép 1, cap 2, Cong ty cb
phan Cip nuéc Cho Lén quan 1y mang ludi phan phdi cip 3 dé phan phdi nude dén

ngudi tiéu ding. Hién tai, cong ty dang dp dung cong nghé siic rira duong 6ng nhu:

e Phuong phép truyén thng: siic rira ding khi két hop véi dp luc nudc hodc cic

phuong phép co khi két hop voi héa chét.

e Phuong phdp méi: lau chii duong dng cip nudc bang cong nghé Polly- Pigs,
cong nghé nay c6 nhirg wu diém nhu: chi phi du tu vira phai, lau 6ng nhanh va
lugng nudc dé stic rira ton it hon rat nhiéu so véi cdc cong nghé truyén thong.

Cong ty thuc hién dinh ky viéc stic rira duong 6ng dé dam bao nudc cung cip cho

khach hang luén dam bao chat lugng.

Nhan thtrc dugc vai tro quan trong ciia cong ngh¢ thong tin trong qua trinh hoat dong

va phit trién, Cong ty ¢d phan cip nuéc Chg Lén dd manh dan dau tu dé ung dung

cong nghé thong tin vao qud trinh san xuat kinh doanh va quan 1y doanh nghiép:
- Ap dung chuong trinh quan 1y cong van di — dén bang phan mém Edocman, trién

khai thuc hién tir thdng 9/2007.
- Ap dung chuong trinh doc $6 béng thiét bi cAm tay (Handheld), trién khai thuc hién
tir thang 10/2007.
- Ap dung phuong phép stc xa tuyén 6ng cip nude bang cuc miit (polypig).
e. Tinh hinh nghién ctru va phat trién san phim mai
Hién tai, cong ty dang tap trung ning cap mang ludi cung cip nudc nham giam thiéu
that thodt nudc ning cao hiéu qua kinh doanh, dong thoi dang ky thém nganh nghé
kinh doanh méi nhu gidm sét thi cong xay dung cong trinh cip thodt nudc, mua ban
mdy mdc thiét bi, vat tu nganh cap nudc, dai ly ky giri hang héa.
f. Tinh hinh kiém tra chat lugng san pham
- Hé thdng quan 1y chét lvong dang dp dung: Cong ty cb phan cip nudc Cho Lén hién
dang quan 1y chat lugng san pham theo tiéu chuan 1329/2002/BYT/QD cia B9 Y té.
- Phong K¥ thuat Cong nghé ctia Cong ty phdi hop voi Nha may nuéc Tan Hiép kiém
tra dinh ky 1 thang 1 1an vé chét lugng nudc cung cap cho khach hang, kiém tra

mang ludi cung cap nudc nham khac phuc kip thoi tinh trang that thoét nudc.

05ecu
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g. Cong tac phuc vy khach hang nhim mé rong thi truong

- thuc hién tt cic dich vu cung cip nudc ddi v6i khach hang, xdy dung hé thong quan

- Cai thién thu tyc hanh chinh, phéi hop t6t v6i chinh quyén dia phuong, t6 chirc hoi

- Xay dung cdc quy trinh cong viéc hop 1y dam bao 1 cira, nhanh gon, day di, cong

1y chat luong san pham theo tiéu chudn quéc té ISO. Khai thic tét va c6 hiéu qua

khach hang tiém niang. Nghién ctru mé rong cdc loai hinh kinh doanh nuéc sach.

nghi khach hang 1 nam/1 lan.

khai va dong bo.

h. Nhan hiéu thuong mai, ding ky phat minh sang ché va ban quyén

i. Cac hop d@)ng 16n dang dugc thuc hién hodc da duoc ky két (néu tén, trj gid, thoi gian

Logo

Gidy chtng nhan ding ky nhan hiéu sé 127447 do B6 Khoa hoc va Cong nghé -
Cuc S& hitu trf tué cap theo Quyét dinh s6 12467/QDSHTT ngay 17/06/2009.

thuc hién, san pham, ddi tic trong hgp dong)

Thoi gian duw
Stt S6 hop dong Gia tri (dong) | kién hoan Sam phiam Poi tac
thanh
1 1262/Hb-CNCL- 1.165.568.140 | Quy 2 nam | Cong trinh | Ban QLDA
KHVT 2010 cap nudc Khu vyc Pau tu
& Xy dung
Quan 8
2 | 2342/HDb-CNCL- 613.957.000
KHVT ¢ 2 ni
Quy 2 ndm Ban QLDA Dai
3 | 2579/HDb-CNCL- 178.071.000 | 2010
16 bong Tay va
KHVT Cong trinh N
A : Moi truong
4 1264/HD-CNCL- 166.718.000 | Quy 2 nam | cap nudc
nudc Thanh
KHVT 2010 b
0
5 1161/Hb-CNCL- 141.132.000 | Quy 2 nam P
KHVT 2010

0!
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7. Bao cdo két qua hoat dong kinh doanh

a. Tém tat mot sb chi tiéu vé hoat dong san xuat kinh doanh cuia cong ty trong 2 nim

gan nhat

DPon vi tinh: Triéu déng

. en Chénh léch
STT Chi tiéu 31/12/2008 | 31/12/2009 — 30/06/2010

Gia tri %
1 | Tong tai san 192,949 222,751 | 29,802 | 15.4% 245,836
2 Doanh thu thuan 280,405 319,354 | 38,949 | 13.9% 209,883
3 Gia von hang ban 259,251 292,448 | 33,197 | 12.8% 190,214
4 Chi phi tai chinh 53 484 431 | 813.2% 422
5 Chi phi ban hang 4,529 4,437 92) | -2.0% 2,063
6 Chi phi quan 1y doanh nghiép 10,065 10,649 584 5.8% 5,684
7 Loi nhuan tir hoat dong kinh doanh 10,950 13,940 2,990 | 27.3% 13,186
8 Loi nhuén khac 2,328 1,537 (791) | -34.0% 8
9 Loi nhuén trude thué 13,278 15,477 2,199 | 16.6% 13,194
10 | Loi nhuan sau thué 11,448 13376 | 1,928 | 16.8% 11,654
11 | Ty 1€ co tic trén ménh gia 4.67% 7.00% | 2.33% | 49.9% -
12 | Ty 18 loi nhudn tra c6 tic 53.03% 68.03% | 15.00% | 28.3% -

Ngudn: BCTC di kiém toan nim 2008, 2009 va BCTC Quy I1/2010

(*): Cb tlrc nam 2009 s& do Pai hoi dong ¢ dong thuong nién nim 2010 quyét

dinh, Hoi dong quan tri du kién trinh Pai hoi déng c6 dong thuong niém nim 2010

cho ¢6 tic ndm 2009 1a 7% trén ménh gia co phan.

Biéu dd két qua hoat dong kinh doanh

Tr. dong

350,000

e W aTale!

300,000

250,000

200,000 -
150,000
100,000 -
50,000 |

DTéngt:‘ai san B Doanh thu thuan O Gia vén hangban 0O Lgi nhuén sau thué

~ 315.354
| 280,405 | - 245,836
192,049 _. 09.885
259/251 202448
22275
11.448 13.376 11.654
Nam 2008 N&m 2009 Quy 1112010

Loi nhuan nam 2009 ting 16,8% so véi nam 2008 tuong duwong mic ting 1a 1,9 ty dong

cht yéu 12 do doanh thu nim 2009 ting so v&i ndam 2008 13,9% (twong duong mirc ting
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1a 38,9 ty dong), trong khi d6 von hang ban chi ting 12,8% (twong dwong mic ting la
33,2 ty dong), tbc do tang trudng doanh thu cao hon gid vén chi yéu 1a do gid nude ban
cho khich hang theo quy dinh ctia nha nudc ting nhanh hon toc d6 ting cta gid nudc

mua dau vao.

Doanh thu nam 2009 so v6i nam 2008 tang 13.9%, nhung do cong ty c¢6 nhitng chinh
sdch quan 1y san xuat kinh doanh phit hgp nén céc chi phi khéc (chi phi ban hang, chi
phi quan 1y doanh nghiép) khong bién dong dang ké so voi nam 2008, viéc niy gép

phan nang cao hiéu qua san xuat kinh doanh ciia cong ty.

b. Nhitng nhan t6 anh huéng dén dén hoat dong san xuét kinh doanh cta cong ty trong
nam bdo cdo
Cdc nhan té khé khan

- Nam 2009 12 nam thir 3 Cong ty hoat dong dudi hinh thirc cong ty ¢ phan nén co
ciu to chlic va hoat dong dang trong qué trinh hoan thién, tiép tuc trién khai ting

dung phan mém coéng nghé thong tin trong quan 1y qud trinh san xuét kinh doanh.

- Mot s hé thong cap nudce cua Cong ty dd dau tu tir trude ndm 1975 nén da xudng

cap va thit thodt nudc nhiéu.

- Ngudn nudc dau vao 1a do Tong cbng ty cAp nudc Sai Gon cung cap véi gid nudc
dau vao do Tong cong ty quy dinh theo ting thdi diém nén anh hudng dén két qua

kinh doanh ctia Cong ty.
Cdc nhan to thudn loi

- Thanh phé H6 Chi Minh 1a trung tdm kinh té cta ca nudc, dan cu séng tap trung cao,
mirc sdng cua dan cu tai Thanh phé ciing twong déi cao so véi mic sdng binh quan
ctia ca nudc. Vi vay, c6 thé néi hoat dong cung cap nude sach tai Thanh phé H6 Chi
Minh c6 nhiéu thudn loi hon so véi dia phuong khdc, diéu nay dam bao sy 6n dinh
va tang truong doanh thu cta don vi trong nam nay cling nhu cdc ndm toi.

- bia ban kinh doanh ctia cong ty thudc cic quan huyén co tbc do db thi héa cao cua
Thanh phd. Ngoai khu vic Quan 8, Quan Binh Tan, Huyén Binh Chénh dang hinh
thanh nhiéu khu dan cu tap trung, khu cong nghiép, tiéu thii cong nghiép, ... su phat
trién trén 1 co hoi 16n dé Cong ty phat trién nhanh chéng.

- San phiam cta Cong ty 1a san pham thiét yéu cho nguoi tiéu ding va khong c¢é san

pham thay thé.

0!
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- Cong ty dugc hinh thanh tir Chi Nhéanh cdp nudc Cho 16n nén ké thira nhiéu kinh
nghiém trong viéc diéu hanh va quan Iy hé thdng cip nudc, giam ty 1& that thoat

nudc, mo rong mang ludi tiéu thy.

- Ngoai ra Cong ty con nhan duoc quan tdm, hd trg cia Tong Cong ty cAp nudc Sii

Gon va cic co quan ban nganh, chinh quyén dia phuong cac cap.
c. Y kién cua kiém todn vién vé bdo cdo tai chinh
Béo cao kiém toan nam 2008

- Chiing t6i chua nhin dugc ddi chiéu cong no tai thoi diém ngay 31/12/2008 véi
Téng Cong ty cap nude Sai Gon lién quan dén céc khoan phai tra, phai ndp ngan han
khéc véi sb tién 12 10.623.262.922 dong. V&i nhimg tai liéu hién c6 tai Cong ty,
ching t6i ciing khong thé kiém tra dwoc tinh ding dén ctia nhitng khoan cong ng nay

bang céc thu tuc kiém todn khéc.

- Doanh thu ciia hoat dong cung cip nudc duoc ghi nhan cin cir vao khdi luong nudc
sir dung theo chi s6 trén dong ho nudc va thoi diém ghi nhan chi s6 nudc sir dung
thudng khong tring véi thoi diém két thic nién do.

- Cong ty chua ghi nhan khoan 14i tién giri ¢6 ky han dy thu tinh dén thoi diém ngay
31/12/20008 voi s6 tién wdc tinh 12 911.530.670 dong.

- Khoan chi phi gan méi dong ho nude khong thu tién khach hang dp dung theo nghi
dinh s6 117/2007/NB-CP do Thii tuéng Chinh phi ban hanh ngay 11/7/2007 chua
dugc hach todn vao chi phi véi sd tién 8.610.349.264 dong.

d. Giai trinh ctia Cong ty vé y kién cta Kiém todn
- V& khoan muc cong ng voi Tong cong ty cip nude Sai Gon dén ngay 31/12/2008 1a

10.623.262.922 ma kiém todn vién ngoai trir. Tuy nhién, theo Bdo cdo kiém toén

nam 2009, kiém todn vién da lam rd va xac nhan so du cong ng nay.

- V& doanh thu cua hoat dong cung cip nudc: Chu ky doc sé va thu tién ciia Cong ty
C6 phan cap nude Cho Lén 1a tir ngdy 21 thang nay dén 20 thang sau. Mot nam in
héa don va hach toan doanh thu 12 ky twong tmg véi lich doc sé va thu tién néu trén.
Viéc xdc dinh doanh thu va hach toan nhu trén mang tinh chu ky va gdi dau gitra céc
nam nén khong anh huéng dang ké dén két qua hoat dong san xuét kinh doanh hang
nim cua Cong ty, va kiém todn vién di xdc nhan viéc ghi nhan nay 1 hop 1y trén bdo

c4o kiém toan nam 2009.
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Khoan 14i tién giri: Pén thoi diém ngay 31/12/2008 chiing toi chua nhan dugc bang
tinh chi tiét vé khoan 13i tién giri cia Ngan hang nén chiing tdi chua c6 co so chic
chin cling nhu chtng tir & hach toan khoan nay vao doanh thu hoat dong tai chinh
trong nam 2008. Khodn nay ching t6i da hach todn vao doanh thu hoat dong tai
chinh trong 6 thing dau nim 2009 khi c6 ching tir tinh todn khoan tién l4i nay cua
Ngan hang. Kiém todn vién dd x4c nhdn viéc ghi nhin nay 1a hop 1y trén bdo céo
kiém todn nam 2009.

Khoan chi phi gin méi dong hd nuéde: Khoan phi gan méi dong hd nudc theo
NP117/2007/ND-CP. Thyc chat 1a khoan phi duoc phin bd vao chi phi trong nhiéu
nam. Thoi gian s& dugc cong ty can dbi dé phan bod phit hop théng qua nghi quyét
ctia Hoi dong quan tri. Nam 2008, Cong ty dd hach todn vao phi 4.238.937.791
dong, sb tién con phai phan bd trén khoan muc chi phi tra trudc dai han (TK 242) 1a
8.610.349.264 ddng s& dugc phan bo tiép vao cdc nam 2009, nam 2010. Kiém todn

vién da x4c nhan viéc ghi nhan nay 1a hgp 1y trén bdo cdo kiém todn nam 2009.

Vi thé ciia cong ty so véi cac doanh nghiép khac trong cung nganh

. Vi thé cong ty trong nganh

Cong ty c¢o phan cip nude Cho Lén 1a don vi c6 s6 lugng dong hd nude quan 1y trén
mang 12 16n nhit trong 6 cong ty c¢d phan cap nudc va 2 don vi truc thudc Tong Cong
ty cAp nudc Sai Gon. Tinh dén thang 6/2009, Cong ty ¢ hon 152.000 khach hang véi

san lugng nudc tiéu thy vao khoang 170.000m3/ngay dém.

Dia ban kinh doanh ciia Cong ty (theo phan cip quan 1y ciia Téng Cong ty cap nudc
Sai Gon) khé 16n véi 5 quan, huyén gom Quan 5, 6, 8, Binh Tan va Binh Chénh.
Trong d6 mat sb khu vuc ¢6 tbe do d6 thi héa cao, khu d6 thi Nam Sai Gon véi quy
md phat trién 500.000 dan, khu vyc Quan Binh Tan va huyén Binh Chénh da va dang
hinh thanh nhiéu khu dén cu tap trung, khu cong nghiép ..... Sy phét trién trén doi

hoi nhu ciu cip nudc to 10n, tao cho Cong ty c¢6 co hdi phat trién nhanh chéng.

b. Trién vong phét trién nganh

Tinh hinh kinh té x4 hoi ctia ca nudc néi chung va dic biét 1a cia Thanh phd HO Chi
Minh néi riéng ngay cang c6 sy tang truong rd rét. Thu nhap cua nguoi dan ngay
cang tang. Diéu nay tic dong dén cich tiéu diing cta ngudi dan, tm 1y chi tiéu nhiéu
hon d6i véi cdc san pham thiét yéu, trong d6 ¢ nude sach dap tng cho nhu cau hang

ngay.

Osecun‘ties

TO CHUC TU VAN

A R . , A 23
CONG TY CO PHAN CHI’NG KHOAN PHUYONG DONG



CONG TY CO PHAN CAP NU’O'C CHQ' LON BAN CAO BACH

Ngoai ra, theo ké hoach phit trién ctia Thanh phd HO Chi Minh cho dén nam 2020,
nganh cdp nudc Thanh phd s& phat trién manh céc ngudn cung cap nudc, bao gdm
nhiéu thanh phan kinh té tham gia. Viéc ting trudng manh ngudn cung cip nudc sach
mot mat gan lién véi viéc gia ting dan sb, mit khac ddy 1a chu truong chung cia
Thanh phd trong viéc ning cao ty 1é ding nudc sach ciia nguoi dan. Py 1a tin hiéu
t6t cho thay thi trudng cung cp nudc dén ngudi tiéu ding ngay cang ting trudong
manh.

c. Pinh huéng chién lugc phat trién ctia Cong ty

- Tiép tuc nang cao hiéu qua cong tac phat trién khach hang, phdi hop phat trién mang
ludi, tap trung phét trién ¢ cdc khu dan cu méi nhu Quén Binh Tan va Huyén Binh
Chanbh.

- Lap ké hoach va phan bo thuc hién cong tic xay dung co ban theo timg quy, ting
giai doan, chii dong trong cdng tac chuan bi hd so va day nhanh tién do thuc hién thi
cdng cdc cong trinh. Chu trong dén gidm sit ding khdi lugng va chat luong.

- Xay dung mdi quan hé chit ch& véi cdc dbi tic c6 lién quan va dia phuong dé phdi
hop thyc hién viéc mo rong thi truong.

- Pa dang héa va sir dung hiéu qua ngudn von vay cua khach hang, cia Téng Cong ty
hodc cdc ngudn vén khéc trong cong tac xay dung co ban.

9. Chinh sach ddi véi nguoi lao dong

a. Co ciu lao dong ctia Cong ty tai thoi diém 31/12/2009

R S6 nguoi Ty
B6 phan Trinh d¢
Nam Nir Cong | trong
i bai hoc 35 24 59 16,67
Khoi van ; ,
Cao dang, trung cap 22 14 36 10,17
phong .
Lao dong pho thong 13 20 33 9,32
. .| Pai hoc 14 - 14 3,95
Khoi san xuat : :
= Cao dang, Trung cap 18 - 18 5,09
truc tiep ,
Lao dong pho thong 194 - 194 54,80
Tong cong 296 58 354 100
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b. Céc chinh sich d6i v6i nguoi lao dong

Quy ché tra luong, tra thudng ciia Cong ty duoc ban hanh phit hop véi B Luét Lao
dong, trén tinh thin dam bao coéng bang, minh bach, khuyén khich ngudi lao dong
gin bé lau dai v6i Cong ty va tao dong luc ning cao ning suat, chit lugng va tinh
than trach nhiém trong cong viéc. Tién lwong cua ngudi lao dong tai Cong ty cb
phan cap nuéc Cho Lén gdm c6 2 phan 12 luong co ban va lwong khoén theo ning

suat lao dong va chat lugng cong viéc.

Ngoai tién luong, tién thuong, ngudi lao dong con dugc huong phu cip tién com va
cic khoan phu cip, tro cap khac tiy thudc vi tri cong téc, nang luc 1am viéc ctia mdi
ngudi. Cic ché do bao hiém nhu Bao hiém xi hoi, Bao hiém y té, Bao hiém that
nghiép, van dé cham séc strc khoe cho ngudi lao dong rat dugc quan tdm. Ngoai ra,
nham tao su gan bé giita ngudi lao dong véi Cong ty, bén canh viée thyc hién day du
va nghiém tic cdc quy dinh lao dong, Cong ty con quan tim dén doi sdng tinh than
ctia ngudi lao dong qua céc chuong trinh tham quan nghi mét, to chtc cic budi hop

mat, tang qua .vv... nhan dip 1&, Tét.

Véi muc tiéu xdy dyng doi ngii nhin vién tan tdm, nhiét huyét va day ning lyc,
chinh séch tuyén dung ctia Cong ty luén hudng dén viéc da dang héa ngudn tng vién
nham lya chon nhiing ing vién tot nhat vao vi tri phit hop dua trén kha nang, trinh
d6, nang luc, kinh nghiém cta tng vién khi tham gia du tuyén, khong phéan biét tin
ngudng, ton gido. Nhan vién méi duge Cong ty tuyén dung ciing duge huong diy du
cic quyén loi va ché do theo quy dinh cia Cong ty va dugc tao diéu kién dé nhan
vién mai hoi nhap va thich tng v6i moi truong va cong viéc.

Cong ty dic biét chu trong dén van dé dao tao, bdi dudng cho nhén vién. Ngoai viéc
tao diéu kién dé nhan vién tu hoc tip ning cao trinh d6 van héa, chuyén mon, dic
biét 1a k¥ ning giao tiép va phuc vu khach hang, thuc hién ding phuong cham “Lay
su hai long cua khach hang lam thudc do lgi nhuan ciia Cong ty”. Trong 2 nam 2007
— 2008, Cong ty di to chire khd nhiéu khéa dao tao dudi nhiéu hinh thirc: moi giang
vién trudng dai hoc vé Cong ty giang day, néi chuyén chuyén dé, giri nhan vién di
hoc cdc khéa dao tao nang cao nghiép vu (XDCB, ké todn, chdng that thoét nudc...),
da0 tao ndi bo, t chirc cdc budi hoi thao dé nhan vién hoc hoi kinh nghiém tir cic

nhan vién di trudec.
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10. Chinh sich ¢b tire

Cong ty sé& chi tra ¢ tirc cho cdc cd dong khi Cong ty kinh doanh c6 14i va da hoan
thanh cdc nghia vu di voi Nha nudc, trich 1ap cdc quy theo quy dinh cta phdp luat
va quy dinh cta Diéu 18 T6 chirc va Hoat dong cia Cong ty. Mirc ¢b tic duge thanh
todn hang nim cho mdi loai ¢6 phan phit hop véi Luat Doanh nghiép va céc quyén
gan lién véi loai ¢ phan dé, mirc o tirc ndy dugc PHPCP thong qua cin cit theo dé
nghi cia HDQT.

Pai hoi déng Co dong quyét dinh dua trén co s& dé xuét cua Hoi déng Quan tri, véi
can ctr 1a két qua hoat dong kinh doanh ciia nim hoat dong va phuong dn hoat dong
kinh doanh cila cdc nam téi. Hoi dong quan tri c6 thé thanh todn co tic giira ky néu
xét thiy viéc chi tra nay phtt hop voi kha nang sinh loi ctia Cong ty.

Chinh sdch cd tic ciia cong ty qua cdc nam nhu sau: nim 2007 1a 7%, Theo Nghi
quyét PHPCP thuong nién ndm 2009 cb tic 8,15% (trong d6 trich tir loi nhuén nam
2007 1a 3,48%, 1oi nhuan nam 2008 1a 4,67%), c6 tirc ndm 2009 do dai hoi déng cod
déng thuong niém nam 2010 quyét dinh dy kién 13 khoan 7%-8%. C6 tic cho céc
nam tiép theo du kién khoan tir 7,5%-9%/ménh gia cb phiéu/nam.

11. Tinh hinh hoat dong tai chinh
c. Céc chi tiéu co ban
- Trich khau hao tai san cb dinh

Tai san c6 dinh ctia Cong ty dugc khau hao theo phuong phdp dudng thang dya trén
thoi gian hitu dung wdc tinh. S6 nim khéu hao tai san cé dinh duoc dp dung phit
hop voi Quyét dinh 206/2003/QD-BTC do Bo Tai chinh ban hanh ngay 12/12/2003,

s0 nam khau hao cu thé céc tai san c6 dinh cia Cong ty nhu sau:

STT Loai tai san c6 dinh S6 nim khau hao
1. | Nha ctra, vat kién tric 6 —25
2. | Mdy méc thiét bi 5-10
3. | Phuong tién van tai, truyén dan 6—10
4. | Phuong tién truyén dan 10 - 30
5. Thiét bi, dung cu quan ly 5-8
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- Murc luong binh quan
Thu nhap binh quén cua cin bd cong nhéan vién cua cong ty tdng qua cdc ndm. Thu
nhap binh quéin ciia cong nhan vién nim 2009 1 5,9 triéu dong/ngudi/thang. Thu
nhdp cén b cong nhan vién ctia Cong ty dugc danh gid 1a cao so véi muc trung

binh nganh.

DVT: Triéu dong

Khoin muc 31/12/2008 31/12/2009
Tong chi phi lwong va thuong 29.323 29.510
Céc khoan khéc tra cho nguoi lao dong - -
Tong cong 29.323 29.510
Thu nhép binh quan/nguwoi/thang 5,9 59

Nguon: Cong ty C6 phan Cap nude Chg Lon
- Thanh toén céc khoan ng dén han
Cong ty hién khong ¢ cdc khoan no phai thanh todn qua han nao. Pén thoi diém
ngay 30/06/2010 Cong ty khong c6 khoan ng phai tra nao qué han.
- Céc khoan phai ndp theo luat dinh

Cong ty 1udn ludn thanh todn day du va ding han cdc khoan thué VAT, thué thu
nhap doanh nghiép va cdc khoan thué khic theo cdc quy dinh ctia Nha nudc.

Pon vi tinh: Triéu déng

Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Thué thu nhap doanh nghiép 2,055 - 639
Thué thu nhap c4 nhan 235 191 125
Phi 1€ phi va cac khoan phai ndp khéc 2,904 4,374 5,629
Téng cong 5,194 4,565 6,393

Nguéon: BCTC d3 kiém todn nam 2008, 2009 va BCTC Quy 11/2010
- Chinh sich dy phong

Cong ty thuc hién chinh sich duy phong theo huéng dan tai Thong tu s
13/2006/TT-BTC ngay 27/02/2006 huéng dan ché do trich 1ap va st dung céc

khoan du phong giam gid hang ton kho, ton thit cdc khoan dau tu tai chinh, no khé

doi va bao hanh san phim, hang héa, cong trinh x4y lap tai doanh nghiép.

0!
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- Trich 1ap cdc quy theo luat dinh

Hang nim Cong ty trich tir 1oi nhuén sau thué ctia minh mot khoan vao quy dy trix
dé bo sung von diéu 1é. Khoan trich nay khéng vuot qua 10% loi nhuan sau thué
ctia Cong ty va duoc trich cho dén khi quy nay bang 25% vén diéu 1¢ ciia Cong ty.

Cic quy khac duoc trich theo quyét dinh cta Pai hoi dong c6 dong.

- Toéng du no vay

Don vi tinh: Triéu dong

31/12/2008 31/12/2009 30/06/2010

Chi tiéu B - -
Giatri | %/tong vay | Giatri | %/tong vay | Giatri | %/tong vay
Vay ngan han - 0.0% - 0.0% - 0.0%
Vay dai han 1,099 97.6% 10,419 90.6% 11,016 91.0%
Vay dai han dén han tra 27 2.4% 1,087 9.4% 1,087 9.0%
Tong du no c6 bio lanh - 0.0% - 0.0% - 0.0%
Tong dw no vay 1,126 100.0% 11,506 100.0% 12,103 100.0%

Ngudn: BCTC di kiém toan nam 2008, 2009 va BCTC Quy 11/2010
- Tinh hinh cOng n¢ hién nay

Cic khoan phai thu ngan han

Pon vj tinh: Triéu dong

31/12/2008 31/12/2009 30/06/2010
Chi tiéu Gié tri Qua Gid tri Qua Gié tri Qua
han han han
Phai thu khéach hang 1,781 23 2,767 217 8,559 217
Tra trudc cho nguoi ban 11,826 = 7,103 - 6,802
Phai thu n6i bo ngan han - - - - -
Céc khoan phai thu khac 4,396 - 4,083 - -
Téng cic khoan phii thu 18,003 23| 13,953 217 5,167
Dy phong phii thu ngiin han khé doi (23) (217) 20,528 217

Ngudn: BCTC d kiém toan nam 2008, 2009 va BCTC Quy 11/2010

Cidc khoan phai tra ngan han: Pén thoi diém ngay 30/06/2010 Cong ty khong c6 cic

khoan phai trd ngan han qua han, chi tiét cidc khoan phai trd ngan han nhu sau:

curities
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DPon vi tinh: Triéu déng

31/12/2008 31/12/2009 30/06/2010

Chi tiéu Gia tri e Gia tri s Gia tri e

han han han
Phéi trd nguoi ban 7,094 - 4,789 - 13,417 -
Nguodi mua tra tién trudc 3,380 - 10,911 - 4,450 -
Thué va cdc khoan phai ndp Nha nuéce 5,193 - 4,565 - 6,393 -
Phai trd nguoi lao dong 3,491 - 5,985 - 3,448 -
Chi phi phai tra - - 2,567 - 7,750 -
Céc khoan phai tra, phéai ndp ngan han khéc 23,981 - 19,581 - 32,974 -
Tong cong 43,139 -| 48,398 -| 68,432 -

Ngudn: BCTC di kiém toan ndm 2008, 2009 va BCTC Quy I11/2010

C4c khodn phai tra dai han

Pon vi tinh: Triéu dong

31/12/2008 31/12/2009 30/06/2010
Chi ticu Giaei | 2 | Giam | 22 | ciaw | 2
: han * han : han
Phai tra dai han khac 3,829 7,982 9,731
Dy phong trg cap mat viéc lam 276 378 319
Téng cong 4,105 - 8,360 -| 10,050 -
Nguédn: BCTC d kiém todn nam 2008, 2009 va BCTC Quy 11/2010
d. C4c chi tiéu tai chinh chu yéu
DPon vi
Cac chi tiéu tinhV! 31/12/2008 | 31/12/2009 | 30/06/2010
1. Chi tiéu vé kha niing thanh toan
+ Hé s thanh todn ngan han: Tai sdn ngd. :
¢ so 1 anh toan ngan han: Tai sdn ngan rak 198 1 45 198
han/No ngan han
H¢ s6 thanh todn nhanh: (Tai san ngan h .
+ \ @SQA an oannv’an (Tai san ngan han Lin 111 131 L17
- Hang ton kho)/N¢ ngan han
2. Chi tiéu vé co cau von
+ Heé s6 No/Tong tai san Lan 0.25 0.31 0.37
+ HE s0 No/Von chu sé hitu Lan 0.33 0.44 0.59
3. Chi tiéu vé ning lrc hoat dong
+ Vong quay hang ton kho: Gid von hang
h Ve 41.51 39.67
ban/Hang tdn kho binh quan . 2581
+ Doanh thu thuin/Téng tai san % 145.33 143.37 85.38
4. Chi tiéu vé kha niing sinh 10i
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+ Hé sb Loi nhua thué/Doanh th

. ¢ s0 Loi nhuan sau thué&/Doan u % 4.08 419 .
thuan
+ Hé sb Loi nhua thué/Vén chu sé hir
\ @sAo 01 nhuén sau thué/Von chu sé hiru % 785 8.09 740
binh quan
+ Hé sb Loi nhuén sau thué/Tong tai san % 5.93 6.00 4.74
+ Hé s6 Loi nhuan tir hoat dong kinh

j ’ N ; j % 3.91 4.37

doanh/Doanh thu thuan. 7 6.28

Ngu("in: BCTC di kiém todn nam 2008, 2009 va BCTC Quy 11/2010
12. HObi ddng quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng
12.1. Thanh vién Hji déng qudn tri
1. Ong: Tréan Pinh Phii — Chu tich Hoi dong quan tri

Gidi tinh : Nam
Ngay sinh : 09/08/1954
Noi sinh : Sai Gon
S6 CMND 020042868 cap ngay 08/12/2003 tai CA.Tp.HCM
Quéc tich : Viét Nam
Dan tdc :  Kinh
Dia chi thuong tri : 256/9 Tan Phudc, Phuong 6, Quan 10, Tp.HCM
S dién thoai lién lac ;0903723211
Trinh d6 chuyén mon :  Thac sy Quan tri kinh doanh
Qua trinh cdng tac
Tir nam Dén nam Chiic danh
10/1997 1978 Cén bj k¥ thuat XN Xay dung so 3 — B Xay dung
1979 1985 Chuyén trach cong tic doan — B§ Xay dyng
1986 1986 Pho ban Cong nghi¢p Thanh Poan
1987 1991 Truong Ban cong nghiép kiém Gidm doc trung tim sidng tao KHKT tré
1992 1993 Ph¢ Bi thu Thanh doan
1994 2002 Phé Gidm doc kiém Chu tich cong doan So khoa hoc cong nghé mdi
truong va Pai biéu HDNNTP khéa IV tir nim 1989 dén 1994
2002 2006 Phé Gidm doc S¢ Giao thdng cong chianh
2006 Nay Tong gidm doc Tong cong ty cap nudc Sai Gon
01/2007 Nay Téng giam ddc Tong cong ty cap nude Sai Gon kiem Chua tich HDQT
CTCPCN Chg Lon
Téng gidm ddc Tdng cong ty cap nude Sai Gon kiém Chu tich HDQT
CTCPCN Phii Hoa Tan.
04/2007 Nay Tong gidm doc Tong cong ty cap nudc Sai Gon ki€ém Chu tich Cong ty
TNHH mét thanh vién Nudc ngam Sai Gon
Chtic vu cong tac hién nay tai : Chu tich Hoi dong quan tri

T chirc niém yét ) i . o )
Chuce vu hién dang ndm gilr tai to chirc khic: Tong Giam doc Tong Cong ty cap nudc Sai Gon,
Chu tich HDQT CTCPCN Phid Hoa Téan, Chu tich Cong ty TNHH mot thanh vién Nudc ngam Sai

Gon
S6 ¢b phan hién dang nim giir 12: 1.657.600 c6 phan
Trong do: o ) o
- Cd nhan : 0co phan, chiem 0% vo”,diéu lé ) . )
- Pai dién : 1.657.600 co phan, chiem 12,75% von diéu lé (Pai dién cho Tong

cong ty cdp nuweée Sai Gon)
Cam két ndm gitt 100% sb c¢b phiéu do T6i dang s& hitu trong thoi gian 6 thang ké tir ngay niém yét
va 50% sb cb phiéu nay trong thoi gian 6 thang tiép theo.
Sbco phﬁn cua nhitng ngudi c6 lién quan: Khong
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Nhitng khoan ng déi v6i Cong ty: Khong
Loi ich lién quan doi voi Cong ty: Khong
Quyén loi mAu thuan véi Cong ty: Khong

2. Ong: Tran Vin Chau — Thanh vién Hoi dong quan tri

Gioi tinh : Nam
Ngay sinh 1 23/01/1955
Noi sinh : Quin 10, Tp.HCM
S6 CMND : 024200023 cap ngay 05/04/2008 tai CA Tp.HCM
Quéc tich : Viét Nam
Dan tdc : Kinh
Dia chi thuong trd 1 285/55 Cach Mang Thang 8, Phuong 12, Quén 10, Tp.HCM
S6 dién thoai lign lac 0903800355
Trinh d¢ chuyén moén : Ky sw xdy dung, cir nhan kinh té
Qua trinh cdng tac
Tir nam Dén nam Chirc danh
1975 2005 Phé, Trudng phong K& hoach Cong ty 75 Bo Quoc phong
2005 2007 Ph6 Tong Gidm dc Cong ty c6 phan Dia 6c Chg Lén
2007 2008 Chu tich HPQT Cong ty ¢6 phan Pia 6c Chg Lon
2008 Nay Phé chii tich HDQT kiém Tong Gidm doc Cong ty co phan Dia 6c
Cho Ldén
T12/2006 Nay Uy vién HDQT Cbng ty c6 phan cip nudc Chg Lon
Chue vu cong tdc hién nay tai Uy vién HPQT Coéng ty ¢6 phan cap nwéc Che Lén

Té chirc niém yét

Chirc vu hién dang nam giif tai to chirc khic: Phé chii tich HDQT kiém Tong Giam déc Cong
ty c6 phan Pia 6c Cho Lén

S6 ¢6 phan hién dang nam giir 12: 300.000 c6 phan

Trong do: — . —
- Cd nhan ;0 co phan, chiem 0% vo diéu l¢ ) .
- Pai dién :300.000 co phan, chiem 2,31% von diéu lé (Pai dién cho Cong

ty c6 phd‘n Pia éc Chg Lém)
Cam Kkét ném gir 100% s6 ¢6 phiéu do T6i dang s& hiru trong thoi gian 6 thing ké tir ngay niém
yet va 50% s6 ¢b ph1eu nay trong thoi gian 6 thang t1ep theo.
S6 ¢6 phan cia nhiing nguoi c6 lién quan: Khong

Nhirng khoan ng dq1 voi Cong ty: Khong
Loi ich lién quan doi voi Cong ty: Khong
Quyén lgi mau thuan véi Cong ty: Khong

3. Ong: Pham Manh Dirc — Thanh vién Hoi dong quan tri kiém Gidam ddc

Gioi tinh : Nam
Ngay sinh : 15/01/1955
Noi sinh :  Pha Yén
S6 CMND 020132132 cap ngay 15/06/1994 tai CA Tp.HCM
Qudc tich : Viét Nam
Dan tdc : Kinh
bia chi thuong tri : 482/138 Lé Quang Dinh, P.11, Quin Binh Thanh, Tp.HCM
S dién thoai lién lac : (08) 38552354 — 39556370
Trinh d¢ chuyén mon : KV sw xdy dung, cir nhan QTKD
Qua trinh cdng tac
Tir nam Dén nam Chirc danh
1992 2000 Truong ban Ké hoach Ky thuat — XN thi cong
2001 T3/2003 | Phé Gidm doc Chi nhdnh cap nudc Phii Hoa Tan
T4/2003 T3/2004 | Gidm d6c Chi nhanh cap nuéc Phi Hoa Tan
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T4/2004 T1/2007 | Gidm doc Chi nhanh cap nudc Chg Lon
T12/2006 Nay Uy vién HDQT Coéng ty c¢6 phan cap nudc Cho Lén
T01/2007 Nay Gidm doc Cong ty co phan cap nudc Cho Lon

Churc vy cong téc hién nay tai

T chirc niém yét ) i
Chue vu hién dang nam gitr tai to chure khac: Khﬁpg
S0 ¢6 phan hién dang nam giir 1a: 1.670.600 c6 phan

Trong do:

- Cd nhin
- Pai dién

Uy vién HPQT kiém Giam doc Cong ty c6 phan cap
nuéc Chg Lén

13.000 c6 phdn chiém 0,10% von d‘zéu lé
1.657.600 co phan chiém 12,75% von diéu 1é (Pai dién cho
Tong Cong ty cap nuoc Sai Gon)

Cam két ném gitr 100% s6 ¢6 phiéu do T6i dang s& htru trong thoi gian 6 thang ké tlr ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
S6 ¢6 phan cia nhiing ngudi c6 lién quan: Khong

Nhitng khoan ng dq1 v6i Cong ty:
Loi ich lién quan doi voi Cong ty:
Quyeén loi mau thuan voi Cong ty:

Khong
Khong
Khong

4. Ong: Lé Trong Hiéu — Thanh vién Hoi dong quan tri kiém Phé Gidm dbe

Gidi tinh
Ngay sinh
Noi sinh
S6 CMND
Qudc tich
Dan toc

Dia chi thuong trd
S6 dién thoai lién lac
Trinh d6 chuyén mon
Qua trinh cdng tac

Nam

24/12/1974

Song Bé

022816436 cip ngay 26/12/2006 tai CA Tp.HCM
Viét Nam

Kinh

285/5* Binh Pong, Phuong 14, Quén 8, Tp. HCM
0908446615

Ky sw xay dung, ky sw CTN

Tir nam Dén nam Chiic danh
1997 1999 Nhén vién phong KHKTVT- Chi nhanh cap nuéc Chg Lén
1999 2003 Déi phé doi TBSC - Chi nhédnh cap nudc Chg Lén
2003 2004 Phé phong KHKTVT - Chi nhdnh cap nuéc Chg Lén
2004 2004 Truéng phong KHKTVT - Chi nhdnh cap nuéc Cho Lén
2004 2006 Phé Gidm doc — Chi nhanh cap nuéc Chg Lon
T12/2006 Nay Thanh vién HDQT Cong ty c¢b phan cip nuéc Cho Lon
T1/2007 Nay Thanh vién HPQT kiém Phé Gidm ddc — Cong ty ¢ phan cap nudc
Cho Lén

Chirc vy cong tac hién nay tai

T6 chirc niém yét »
Chuce vu hién dang nam gitr tai to chire khdc: Khﬁpg
S0 ¢6 phan hién dang nam giir 1a: 1.658.400 c6 phan

Trong do:

- Cd nhdn
- Pai dién

Thanh vién HDQT kiém Phé Gidm doc Cong ty co phan
cap nwéc Cho Lon

800 c6 phan, chiém 0,01% vo diéu 1¢
1.657.600 co phan chiém 12,75% von dieu 1é (Pai dién cho
Tong Cong ty cap nuoc Sai Gon)

Cam Kkét ném gitr 100% s6 ¢ phiéu do T6i dang s& hiru trong thoi gian 6 thang ké tlr ngay niém
yet va 50% s6 ¢b ph1eu nay trong thoi gian 6 thang t1ep theo.
S6 ¢6 phan cia nhiing ngudi 6 lién quan: Khong

Nhitng khoan ng dq1 v6i Cong ty:
Loi ich lién quan doi v6i Cong ty:
Quyén lgi mau thuan véi Cong ty:

Khong
Khong
Khong
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5. Ba: Lé Thi Thanh Tam Thanh vién Hji dong quan tri kiém Phé Gidm dbe

Gidi tinh
Ngay sinh
Noi sinh
S6 CMND
Qudc tich
Dan toc

Dia chi thuong trd
S6 dién thoai lién lac
Trinh d¢ chuyén moén
Qua trinh cdng tic

Nir

04/03/1969

Ha Noi

022714596 cip ngay 02/12/2005 tai CA Tp.HCM

Viét Nam

Kinh

116 Tran Minh Quyén, Phwong 11, Quén 10, TP. H6 Chi Minh.
0909274279

Ci nhan kinh té

Tir nim Dén Chirc danh
nam

1990 1994 | Nhén vién t6 kiém tra — Chi nhanh cap nuéc Chg Lon

1995 1999 | TO trudng hanh thu (i thu tién nudc) - Chi nhanh cap nude Cho Lon

2000 2003 | Doi pho doi thu tien - Chi nhanh cap nudc Chg Lon

2003 2004 | DBdi trudng d6i thu tien - Chi nhanh cap nudc Chg Lon

2004 2006 | Phé Gidm doc kinh doanh - Chi nhanh cap nuéc Chg Lon
T12/2006 Nay | Thanh vién Hdi dong quan tri - Cong ty c¢6 phan cap nudc Chg Lon
T1/2007 Nay | Thanh vién Hoi dong quan tri kiém Phé Gidm ddc — Cong ty ¢ phan cip

nudc Cho Lon

Chtrc vu cong tdc hién nay

tai TS chirc niém yet .
Chuce vu hién dang nam’ giir tai to chirc khac: Khﬁpg
S0 ¢6 phan hién dang nam giir 1a: 1.659.000 c6 phan

Trong do:

- Cd nhdn
- Dai dién

Thanh vién Hgi dong quan tri kiém Phé Giam doc

1.400 c6 phan, chiém 0,01% vo diéu 1 9
1.657.600 o phan, chiem 12,75% von diéu 1¢é (Pai dién cho Tong
Cong ty cap nudc Sai Gon)

Cam Kkét ném gitr 100% s6 ¢b phiéu do T6i dang so hitu trong thoi gian 6 thang ké tir ngdy niém
yet va 50% s6 ¢b ph1eu nay trong thoi gian 6 thang tlep theo.

Sbco phan ctiia nhling nguoi cé hen quan:

Poan Thi Nga, s6 CP ndm giit 3.700 cé phan, chiém 0,03% von diéu 1é

1. Me chong
Nhitng khoan no d6i véi Cong ty:
Loi ich lién quan déi voi Cong ty:
Quyén loi mau thuin véi Cong ty:

Khong
Khong
Khong

6. Ba: Nguyén Thi Kim Xuyen Thanh vién Hoi dong quan tri

Giodi tinh
Ngay sinh
Noi sinh
S6 CMND
Qudc tich
Dan toc

Dia chi thuong tri
S6 dién thoai lién lac
Trinh d6 chuyén mon
Qua trinh cdng tic

Nir

25/08/1958

Ha Noi

024079428 cip ngay 17/01/2003 tai CA Tp.HCM

Viét Nam

Kinh

285/F2/15, Cach Mang Thang 8, P.12, Quén 10, Tp. HCM
(08) 39951483 - 201

Pai hoc nganh Kinh té Thuong nghiép

Tir nam Dén nam Chiic danh
1995 1996 Trudng tram cung tng — Céng ty Visan
1997 Nay Pho tong Gidm doc — Ngin hang Pong A
T12/2006 Nay Thanh vién Hoi dong quan tri Cong ty cd phan cap nudc Cho Lon

Chirc vu cong tac hién nay tai

To chtrc niém yét

Thanh vién Hoi dong quan tri
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Chtrc vy hién dang ném’ giif tai t& chirc khéc: Phé Giam dbc Ngan hang TMCP Pong A
S0 ¢6 phan hién dang nam giit 1a: 276.625 co phan

Trong do: o ) o
- Cd nhdn ;0 co phan, ’chié‘m 0% 15(5 dieu lé ) i
- Dai dién : 276.625 co6 phan, chiém 2,13% von diéu 1¢ (Dai dién cho Ngdn

hang TMCP Pong A)
Cam két ném gitr 100% s6 ¢6 phiéu do Téi dang s hiru trong thoi gian 6 thang ké tir ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
Sbcb phan cua nhiing nguoi c6 lién quan: Khong

Nhitng khoan ng dq1 v6i Cong ty: Khong
Loi ich lién quan doi voi Cong ty: Khéng
Quyén lgi mau thuan vdi Cong ty: Khong

7. Ong: Tran Phat Minh — Thanh vién Hoi dong quan tri

Gidi tinh : Nam
Ngay sinh o 12/08/1974
Noi sinh :  Sai Gon
S6 CMND 022776770 cap ngay 03/11/2006 tai CA Tp.HCM
Quéc tich : Viét Nam
Dan tdc : Kinh
bia chi thuong tri : 36 Tran Quy Cap, Phuong 11, Quin Binh Thanh, Tp.HCM
S dién thoai lién lac 1 0913661592
Trinh d¢ chuyén mon :  Daihgc
Qua trinh cdng tic
Tir nam Dén nam Chirc danh
1996 2004 Kiém todn ndi bd - Ngan hang TMCP Phuong Nam
2004 2005 Keé toédn truéng - Ngan hang TMCP Phuong Nam
2005 Nay Ph6 Tong Gidm doc - Ngan hang TMCP Phuong Nam
T4/2008 Nay Thanh vién Hgi dong quan tri - Cong ty c0 phan cap nudc Cho Lon
Chirc vy cong téc hién nay tai : Thanh vién Hoi dong quan tri

T6 chirc niém yét ﬂ ) ’
Chtic vu hién dang nam giir tai to chuc khac: Phé Tong Giam doc Ngan hang TMCP Phwong

Nam
S6 ¢6 phan hién dang nam giir 12: 1.420.000 c6 phan
Trong do:
- Cd nhdan : 0c6 phdn, chiém 0% vé diéu lé
- Dai dién : 1.420.000 c6 phdn, chiém 10,92% von diéu 1¢ (Pai dién cho

Ngan hang TMCP Phwong Nam)
Cam Kkét ném gitr 100% s6 ¢6 phiéu do T6i dang s& hiru trong thoi gian 6 thang ké tir ngay niém
yet va 50% s6 ¢b ph1eu nay trong thoi gian 6 thang t1ep theo.
S6 ¢6 phan cia nhiing ngudi 6 lién quan: Khong

Nhitng khoan ng dq1 v6i Cong ty: Khong
Loi ich lién quan doi v6i Cong ty: Khong
Quyeén loi mau thuan voi Cong ty: Khong

12.2. Ban Gidm déc

Ban Téng Gidam ddc gdm 3 thanh vién sau:

Stt Ho va tén Chirc vu
1. Ong: Pham Manh Pirc Gidm débc
2. Ong: Lé Trong Hiéu Phé Gidm ddc
3.  Ba: L& Thi Thanh Tam Phé Giam ddc
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Ly lich céc thanh vién Ban Téng Gidm ddc da dugc trinh & phan 1y lich ciia cdc thanh vién Hoi dong
quan tri

12.3. Ban kiém sodt

1. Ba: Nguyén Té Anh — Truong Ban kiém sodt

Gidi tinh Nir

Ngay sinh 07/05/1966

Noi sinh Hai Phong

S6 CMND 022714967 cip ngay 11/07/2006 tai CA Tp.HCM

Quéc tich Viét Nam

Dan tdc Kinh

Dia chi thuong trd 109 Cw x4 Tran Quang Diéu, Phuwong 14, Quéan 3, Tp.HCM
S6 dién thoai lién lac 0913840893

Trinh d¢ chuyén mon Cir nhan luat

Qua trinh cdng tic

Tirnam | Dén nam Chirc danh
1989 1995 Chuyén vién phdp ché - So Giao thong cong chianh
1995 2004 Chuyén vién thanh tra, phdp ché - Cong ty cap nudc Thanh pho
2004 2005 Ph6 phong thanh tra phap ché- Cong ty cap nudc Thanh pho
2006 2007 Quyén Truéng phong thanh tra phap ché- Cong ty cip nudc Thanh phd
2007 Nay Chuyén vién t6 thuong truc HDQT — Tong Cong ty cap nudc Sai Gon
T12/2006 Nay Trudng ban kiém sodt — Cong ty ¢ phén cap nudc Cho Lén

Chtic vu cong tac hién nay tai Trudng ban kiém sodt — Cong ty c6 phan cap nudc Chg Lén

T chirc niém yét

Chte vy hién dang nim giit tai t6 chic khéc: Chuyén vién té thwong truc HDQT — Téng Cong ty
cAp nuwéc Sai Gon

S6 cb phan hién dang nam giir 1a: 100 c¢6 phan

Trong do: | . -
- Cd nhan 1 00’c6 phan, chiém 0,0(]1 Y0 vo dieu l¢
- Dai dién 0 c6 phan, chiém 0% von diéu 1¢

Cam két nam giit 100% s6 cb phiéu do T6i dang so hitu trong thoi gian 6 thang ké tir ngay niém yét
va 50% s0 co phi€u nay trong thoi gian 6 thang tiép theo.
S0 ¢6 phan cua nhiing ngudi ¢6 lién quan: Khong

Nhiing khoan n¢ déi véi Cong ty: Khong
Loi ich lién quan doi v6i Cong ty: Khong
Quyeén loi mau thuan véi Cong ty: Khong

2. Ba: Nguyén Thi Minh Chau — Thanh vién ban kiém sodt

Gidi tinh : Nir

Ngay sinh 1 22/04/1957

Noi sinh Gia Pinh

S6 CMND 020634813 cip ngay 04/11/1993 tai CA Tp.HCM

Quéc tich Viét Nam

Dan toc Kinh

Dia chi thuong tra 225 Chung cw Bau Cat 1, Phuwong 14, Quian Tan Binh,
Tp.HCM

S6 dién thoai lign lac 01695221953

Trinh d¢ chuyén mon Pai hoc

Qua trinh cdng tic

Tir nam Dén nam Chiic danh

T1/1981 T6/1997 | Phong ké todn tai chinh Tong cong ty

T6/1997 Nay Phong ké hoach — Cdng ty c¢6 phén cdp nudc Chg Lén
T12/2006 Nay Thanh vién Ban kiém sodt — Cong ty b phan cp nuéc Chg Ln

Chirc vy cong tac hién nay tai

Thanh vién Ban ki€m soat — Cong ty c6 phan cap nudc Cho
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T6 chuc niém yét i
Chue vu hién dang nam gitr tai to chure khac: Khﬁng
S0 ¢6 phan hién dang nam giit 1a: 2.300 c6 phan

Trong do:

- Cd nhin
- Pai dién

Lén

2.300 c6 phan, chiém 0,02% vé diéu 1¢
0 co phan, chiem 0% von diéu l¢

Cam két ném gitr 100% s6 ¢6 phiéu do Téi dang s hiru trong thoi gian 6 thang ké tir ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
Sb¢co phan cua nhiing nguoi c6 lién quan: Khong

Nhirng khoan ng dql voi Cong ty:
Loi ich lién quan doi voi Cong ty:
Quyén loi mAu thuan véi Cong ty:

Khong
Khong
Khong

3. Ong: Tran Pirc Hung — Thanh vién ban kiém sodt

Giéi tinh
Ngay sinh
Noi sinh
S6 CMND
Qudc tich
Dan tdc

Dia chi thuong trd

S6 dién thoai lién lac
Trinh d6 chuyén mon
Qua trinh cdng tic

Nam

10/01/1976

Thanh ph6 H6 Chi Minh

023231264 cip ngay 09/04/1996 tai CA Tp.HCM

Viét Nam

Kinh

57/3 Té 2, Khu Phé 5, Phuwong Phuéc Long B, Quéin 9,
Tp.HCM

(08) 54095212 — 0903992753

Ké toan

Tirnam | Dén nam Chirc danh
2001 2003 Ke& todn vién — Cong ty TNHH TMDYV Kim An
2003 2005 Keé todn tong hgp — Céng ty Daishin Viét Nam
2005 2009 Ke& todn tong hop — Tong Cong ty cap nudc Sai Gon
2009 Nay Truong ban K& todn tai chinh_Xi nghiép cap nudc Trung An
T12/2006 Nay Thanh vién Ban kiém sodt — Cong ty c6 phan cip nudec Chg Lon

Churc vy cong téc hién nay tai

T4 chirc niém yet
Chtc vu hién dang nam giit tai t6 chirc khac: Truéng ban tai chinh ké toan — Xi nghiép cip
nuéc Trung An.
S6 ¢6 phan hién dang nam giit 1a: 0 ¢6 phan

Trong do:

- Cd nhdn
- Pai dién

Thanh vién Ban kiém sodt — Cong ty co phan cép nudc Cho
Lén

0 co phan, chiem 0% vo diéu l¢é
0 co phan, chiem 0% von diéu l¢é

Cam két ném gitr 100% s6 ¢6 phiéu do Téi dang s& hiru trong thoi gian 6 thang ké tir ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 théng tiép theo.
Sb cb phan cua nhiing nguoi c6 lién quan: Khong

Nhirng khoan ng dql voi Cong ty:
Loi ich lién quan doi voi Cong ty:
Quyén lgi mau thuan véi Cong ty:

4. Ong Lé Hung Cuong —

Gidi tinh
Ngay sinh
Noi sinh
S6 CMND
Qudc tich
Dan toc

Dia chi thuong trd
So dién thoai lién lac

Khong
Khong
Khong

Thanh vién Ban kiém soat

Nam

13/03/1983

Ha Nji

012206941 cip ngay 07/07/2005 tai CA Ha Noi

Viét Nam

Kinh

248/28 Nguyén Thai Binh, Quin Tan Binh, TP.HCM
0909 230 553
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Trinh d chuyén moén : Cao hgc Tai chinh va Kinh té quéc té
Qua trinh cdng tac
Tir nam Dén nam Chiic danh
2009 Nay Cin bd dau tu — Ngén hang TMCP Dong A
05/2010 Nay Thanh vién Ban kiém sodt - Cong ty c6 phan Cap nudc Chg Lon
Churc vy cong téc hién nay tai : Thanh vién Ban kiém sodt — Cong ty co phan Cap nudc Cho
T4 chirc niém yet Lén

Chuc vu hién dang ném’ gii tai to chuie khac: Can b Péu tw Ngan hang Pong A.
S0 ¢6 phan hién dang nam gilr 1a: 0 c6 phan

Trong do: o ) o
- Cd nhdan ;0 co6 phan, chiem 0% vo diéu 1¢
- Pai dién ;0 co phan, chiem 0% von diéu l¢

Cam két ném gir 100% s6 ¢6 phiéu do T6i dang s& hiru trong thoi gian 6 thang ké tlr ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
Sbco phan cua nhiing nguoi c6 lién quan: Khong

Nhitng khoan ng dq1 v6i Cong ty: Khong
Loi ich lién quan doi voi Cong ty: Khong
Quyén loi mAu thuan véi Cong ty: Khong

5. Nguyén Ngoc Tuin — Than vién Ban kiém soét

Gioi tinh : Nam
Ngay sinh : 05/03/1961
Noi sinh : TP.HCM
S6 CMND : 020525122 cap ngay 31/10/2007 tai CA TP.HCM
Qudc tich :  Viét Nam
Dan tdc :  Kinh
Dia chi thuong trd : 91 Pudng sé 24A KP2, P.Binh Tri Pong B, Quan Binh Téan,
TP.HCM
S dién thoai lién lac 10976 227 229
Trinh d¢ chuyén moén : Cirnhan Kinh té, Cao cép 1y luan chinh tri
Qua trinh cdng tac
Tir nam Dén nam Chiic danh
1983 1984 Nhan vién S& Giao thong Van tai Tinh Long An
1985 1986 Ph6 Phong K¢é hoach Diéu d6 - Xi nghiép Van tai Oté Long An
1987 1990 Truong Phong Ké hoach Dicu d§ - Xi nghiép Van tai Ot6 Long An
1991 1992 Chuyén vién Co quan thuong truc Thanh tra Nha nuge tai TP.HCM
1992 2008 Thanh tra vién, Thanh tra vién chinh, Thu ky Phé Tong Thanh tra —
Co quan Thanh tra Nha nudc (nay 1a Thanh tra Chinh phu)
2008 2009 Phé Tong Gidm doc kiém Truong phong Kiém tra kiém sodt ndi b
va phdp ché - Ngan hang TMCP Phuong Nam
2009 Nay Thanh vién HDQT kiém Phé Tong Gidm doc — Ngan hang TMCP
Phuong Nam
05/2010 Nay Thanh vién Ban kiém sodt — Cong ty c6 phan Cap nuéc Cho Lén
Chirc vu cong tic hién nay tai : Thanh vién Ban kiém sodt — Cong ty ¢ phan Cép nuéc Chg
T chirc niém yét Lon

Chtc vy hién dang nam giir tai to chic khac: Thanh vién HPQT kiém Phé Tong Giam déc —
Ngéin hang TMCP Phwong Nam.
S0 ¢6 phan hién dang nam gilr 1a: 0 c6 phan

Trong do: o ) o
- Cd nhdan ;0 co phan, chiem 0% vo diéu 1¢
- Pai dién ;0 co phan, chiem 0% von diéu l¢

Cam két ném gitr 100% s6 ¢6 phiéu do Téi dang s hiru trong thoi gian 6 thang ké tir ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
S6 ¢6 phan ciia nhirng ngudi ¢6 lién quan: Khong
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13.

Nhitng khoan ng dbi voi Cong ty: Khong

Loi ich lién quan dbi véi Cong ty: Khong

Quyén lgi mau thuén véi Cong ty: Khong

12.4. Kétodn truéng

Ba: Lai Thi Thu — Ké todn tru(mg

Gioi tinh : Nir

Ngay sinh o 21/07/1965

Noi sinh Ha Dong

S6 CMND 021722742 cip ngay 19/09/1995 tai CA Tp.HCM
Quéc tich Viét Nam

Dan toc Kinh

Dia chi thuong trd 25 Bai Say, Phuong 13, Quén 5, Tp.HCM
S6 dién thoai lign lac 0907938868

Trinh d6 chuyén mon Pai hoc Tai chinh Ké toan

Qua trinh cdng tac

Tir nam Dén nam Chirc danh
T08/1985 1995 Nhén vién Nha mdy nudc Tha Puc
1995 2001 Can sy - Chi nhénh cap nuéc Chg Lon
2001 2004 T6 trudng to tai vu - Chi nhanh cip nudc Chg Lon
2004 2006 Trudng ban ké toan tai chinh - Chi nhdnh cap nudc Chg Lén
2007 Nay Trudng phong ke todn tai chinh — Céng ty c6 phan cap nudc Chg Lén

Churc vu cong tac hién nay tai Ké toan truéng
T4 chirc niém yet [ )
Churc vy hién dang nam giir tai t6 chirc khic: Khong

S6 cb phan hién dang nim giit 12: 8.500 c6 phan

Trong do: T ) =
- Cd nhdn 8.5Q0 cé‘ phan, 'chiém 0,'065% vo diéu lé
- Pai dién 0 co phan, chiem 0% von diéu l¢

Cam két ném gitr 100% s6 ¢b phiéu do T6i dang so hiru trong thoi gian 6 thing ké tir ngay niém
yet va 50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.
Sbco phan cua nhiing nguoi c6 lién quan: Khong

Nhirng khoan ng dq1 voi Cong ty: Khong
Loi ich lién quan doi voi Cong ty: Khong
Quyén lgi mau thuan véi Cong ty: Khong

Tai san
Gi4 tri tai san cb dinh theo bdo cdo tai chinh dd duoc kiém todn tai thoi diém
31/12/2009 nhu sau:

DVT: Triéu dong

Khoin mye NEgen | Bodgn| Gaeg ) % ol
: gia liy ke con lai con lai

Tai san c6 dinh hiru hinh 323,609 | 204,886 | 118,723 | 36.7%
Nha ctra vat kién tric 2,037 1,228 809 39.7%
Mdy méc thiéu bi 1,526 1,379 147 9.6%
Phuong tién van tai, truyén dan | 316,469 | 200,353 | 116,116 36.7%
Thiét bi, dung cu quén ly 3,577 1,926 1,651 46.2%
Tai san ¢6 dinh vo hinh -
phan mém quan 1§ 453 308 145 | 32.0%
Téng cong 324,062 | 205,194 | 118,868 |  36.7%
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14.

Ngudn: BCTC di kiém todn nim 2008, 2009

Gi4 trj tai san c6 dinh theo bdo cdo tai chinh ctia Cong ty tai thoi diém 30/06/2010

nhu sau:

DVT: Triéu dong

Khodn muc Nglf),'én Ha~0 m(:)n Qié tr? %\ Ty l.é
: gia lay ke con lai con lai

Tai san c6 dinh hiru hinh 343,070 | 216,608 | 126,462  36.9%
Nha ctra vat kién tric 2,037 1,264 773 37.9%
Mdy méc thiéu bi 1,526 1,429 97 6.4%
Phuong tién van tai, truyén dan | 335,875 | 211,699 | 124,176 37.0%
Thiét bi, dung cu quan 1y 3,632 2,216 1,416 | 39.0%
Tai sian ¢ dinh vé hinh —
phin mém quin 1§ 726 394 332 457%
Téng cong 343,796 | 217,002 | 126,794 | 36.9%

Nguon: BCTC di kiém todn nam 2008, 2009 va BCTC Quy 11/2010

Danh muyc mot s dat dai Cong ty dang quan 1y st dung tai thoi diém 31/12/2009

. . Muc dich | Dién tich Thoi han
S Dia chi sit dung fmz) Hop d(‘").ng
1 Mit bang s6 97 Pham Hiru Chi, P.12, Q.5 | Lam van 1.524 | 50 nam (tur
phong 01/01/1996)
K¢ hoach sin xuit kinh doanh, loi nhuén va cé tirc trong niim tiép theo:
Chi tiéu Don vi | Nam 2010 | Nam 2011 | % tAne
tinh giam
Doanh thu thuan Tr.dong 455,038 509,219 11.91%
Loi nhuén sau thué Tr.dong 16,700 20,000 19.76%
Ti 1€ loi nhuan sau thué/Doanh thu thuan Y% 3.67% 3.93% 7.02%
Ti 1€ loi nhuan sau thué/Vén chu sé hitu % 10.95% 11.74% 7.17%
Ty 18 ¢b tirc/cod phiéu % 10% 12% 20.00%

Ngudn: Cong ty C6 phan Cap nuéc Cho Lén

Mot sO can ctr dé dat duoc ké hoach 191 nhuén va cO tirc néi trén:

- Tiép tyc hoan thién bd mdy nhan sy hoat dong theo md hinh cdng ty cb phan, tng
dung cong ngh¢ thong tin trong cong tic quan 1y.

- Tiép tuc phdt trién nang cao hiéu qua cong tac phat trién khach hang, phbi hop phat
trién mang ludi, tap trung cdc khu dan cu méi nhu Quan Binh T4n, Huyén Binh

Chanh.

- Lap ké hoach va phan bd cong tic Xdy dung co ban theo tirng Quy, timg giai doan,
chu dong trong cong tic 1ap hd so va ddy nhanh tién do thuc hién thi céng, chi trong

dén cong tac gidm sat ding khdi lugng va chat luong.

0!
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- Xay dung mbi quan h¢ chat ché véi cac don vi ddi téc c6 lién quan va dia phuong dé
phéi hop thyc hién c6 hiéu qua.
- Nam 2010 gid nudc cung cip cho khich hang ting so véi nam 2009 binh quin

khoang 50%.

15. Danh gia cia té chire tw vin vé ké hoach loi nhuén va ¢b tic
Véi tu cach 1a t6 chire tu van, Cong ty C6 phan ching khodn Phuong Pong (ORS) da
thu thap thong tin vé tinh hinh hoat dong ctia cong ty trong nhitng nim qua va ké
hoach kinh doanh ctia ndm t&i, chiing t6i da tién hanh nghién ciru, phén tich va danh
gid can thiét vé hoat dong kinh doanh cta Céng ty ¢ phan cap nudc Cho Lén ciing
nhu xem xét linh vuc kinh doanh ma céng ty dang hoat dong. Pong thoi dua trén
nang luc hién tai cia Cong ty ciing nhu mirc ting trudng binh quan dy tinh sip toi
ctia nganh, ORS nhan thdy ké hoach san xuét kinh doanh ctia Cong ty trong nim téi
c6 tinh kha thi cao néu khong c6 nhing bién dong anh hudng nghiém trong dén hoat
dong san xuat kinh doanh cia Cong ty.
Chung toi xin luu ¥ rdng, cdc ¥ kién nhan xét néu trén dugc dwa ra dudi géc do ddnh
gia cua mot td chure tw van, can clr vao nhiing thong tin dugc thu thap c6 chon lgc va
dua trén 1y thuyét vé tai chinh - ching khodn ma khong ham y bao dam gid tri cia
chtng khodn ciing nhu tinh chiac chin cua nhing s6 liéu duoc dy bdo. Nhirng nhan
xét néu trén chi mang tinh tham khao véi nha dau tu.

16. Thong tin vé nhirng cam két nhung chwa thuc hién ciaa té chirc ding ky niém yét
Khong c6

17. Cac thong tin, cic tranh chip kién tung lién quan t6i cong ty ma c6 thé anh
hwéng dén gia ca chimg khoan niém yét

Khong c6

Phin V. CHUNG KHOAN NIEM YET
1. Loai chiung khoan
Toan bo loai ching khodn niém yét 1a c6 phiéu phd thong;
2. Mgénh gia
Ménh gid ¢6 phiéu 1a 10.000 (Mudi ngan) dong/cd phiéu;
3. Toéng s chimg khoan niém yét
Tong s6 c6 phiéu niém yét 1a 13.000.000 (Mudi ba triéu) co phiéu;

4. S6 lwong ¢ phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic
cia to6 chirc niém yet
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Theo nghi dinh 14/2007/NB-CP ngay 19/01/2007, c6 dong 14 Thanh vién Hoi dong
quan tri, Ban kiém sodt, Ban Gidm dbc, va Ké todn truong ciia Cong ty phai cam két

nam giit 100% sb c6 phiéu ma ho s& hitu trong thoi gian 6 thang ké tir ngay niém yét

va 50% s6 cb phiéu nay trong thoi gian 6 thang tiép theo. Tong s6 c6 phiéu bi han

ché trong truong hop nay 1a 2.022.652 c6 phan, chiém 15,56% von diéu 18 Cong ty.

Thoi gian bat dau han ché chuyén nhugng theo quy dinh néu trén ké tir ngay c6 phiéu

ctia cong ty dwoc niém yét trén S¢ Giao dich Ching khodn Thanh phd HO Chi Minh.

Chi tiét sé lwong co phan bi han ché chuyén nhwong ké tir ngay niém yét

S6 cp so S()Ep d»ai S("), cp han
STT Ho va tén . diénsé | ché chuyén | Ghichd
L hiru nhuon.
ong
HOI PONG QUAN TRI

Tran Dinh Phi 0 0 0

1 |(Chi tich HDQT)

5 Tran Phét Minh (¥) 0| 1.420.000[  1.420.000
(Uy vién HDQT)

3 Tran Vin Chau (%) 0|  300.000 300.000
(Uy vién HDQT)

4 [Ne.Thi Kim Xuyén (¥*%¥) 0| 276.652 276.652
(Uy vién HPQT)

5 [Pham Manh Duc , 13.000 0 13.000
(UV.HDQT kiém Gidm dbc)

¢ |Le Trong Hicu , 800 0 800
(UV.HDQT kiém P.Gidm ddc)

- [L& Thj Thanh Tam , 1.400 0 1.400
(UV.HDPQT kiém P.Gidm ddc)

BAN GIAM POC

Ban glam dbe gom Pham Manh Duc, L& Trong Hiéu, L& Thi Thanh Tam dong thoi 1a thanh vién
Hoi dong quan tri nén sé ¢b phan do cdc thanh vién nay s¢ hitu hodc dai dién da trinh bay ¢ phan
Thanh vién Hoi ddng quén tri

BAN KIEM SOAT
Nguyén T Anh 100 0 0
1 (Truong Ban Kiém soat)
T;ﬁn buc Hung 0 0 0
2 |(Uy vién BKS)
3 Ng. Thi Minh Chau 2.300 0 2.300
(Uy vién BKS)
4 N}guyén Ngoc Tuan 0 0 0
(Uy vién BKS)
5 Lé Hung Cuong 0 0 0
(Uy vién BKS)
KE TOAN TRUONG
| Lai Thi Thu 8.500 0 8.500
(Ke toan trudng)
Téng cong 26.100, 1.996.652|  2.022.752

(*): S ¢6 phan han ché chuyén nhuong cia Ong Tran Phat Minh 1a 1.420.000 cb phan,
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Trong d6: + S& hitu cd nhan: 0 b phﬁn
+ Pai dién cho Ngan hang TMCP Phuong Nam: 1.420.000 ¢ phan.

(**): Sbcb phé‘m han ché chuyén nhuong ctia Ong Tran Van Chau 12 300.000 cb phé‘m,

Trong d6: + S& hitu cd nhan: 0 b phﬁn

+ Pai dién cho Cong ty c¢b phan Dia Oc Cho Lén: 300.000 ¢b phin.

(*5): SO ¢b ph?m han ché chuyén nhuong cua Ba Nguyén Thi Kim Xuyén 12 276.652 ¢b phé‘m,

Trong d6: + S& hitu cd nhan: 0 b phﬁn

+ Dai dién cho Ngan hang TMCP Déng A: 276.652 ¢b phan.

5. Phuwong phap tinh gia

- Tinh theo gi4 tri s6 séch

Téng tai san — (No phai tra+ Ngudn kinh phi va

Gid trj s sich = quy khéc)
S6 c6 phiéu dang luu hanh
Gid tri s6 sdch qua cdc nam nhi sau:
Chi tiéu PVT 31/12/2008 31/12/2009
Téng tai san Pong 192.949.248.466| 222.750.700.615
No phai tra Pong 48.371.787.868| 68.264.671.998
Ngudn kinh phi va quy khic DPong 884.752.776 762.434.729
S6 ¢6 phiéu dang luu hanh C6 phiéu 13.000.000 13.000.000
Gia tri so sach Pong/cod phiéu 11.053 11.825

- Tinh theo phuong phap P/B

Theo Phuong phdp nay, gid tri co phiéu ctia cong ty ¢6 phan cp nudc Chg Lén duge

xdc dinh theo cong thic sau:

Gia tri co

phiéu

Gia tri sO
sach

Chi s0 gia trén gia tri s6 sach binh quan cua mot so

cong ty trong nganh dich vy, tién ich (P/B)

Danh sich cong ty duoc sir dung dé 1am co s& so sanh:

STT Ma Tén cong ty
1 KHP  |Cong ty c6 phan dién luc Khanh Hoa
2 SID  |Céng ty ¢ phan Thity dién Can Pon
3 TBC  |Cong ty c6 phan Thuy dién Thac Ba
4 TMP  |Cong ty c6 phan Thily dién Thac Mo
5 UIC  |Cong ty cb phan dau tu phat trién nha va D6 Thi
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M3 Gia tri so sich tai ngay Gia tri so sich tai ngay P/B
31/12/2009 (dong/cp) 31/03/2010 (dong/cp)

KHP 12.248 13.100 1,07

SJD 15.232 19.700 1,29

TBC 12.392 16.600 1,34

TMP 12.139 16.100 1,33

UIC 16.024 20.500 1,28

P/B binh quan cua cdc cong ty trén la: 1,26

Vay gid ¢ phiéu cia Cong ty = BV * P/B = 11.825 * 1,26 = 14.900 dong/c phiéu
- Tinh theo phuong phap P/E

Theo phuong phdp nay gié tri c6 phiéu = EPS * P/E

EPS (13 co Loi nhuan sau thué 13.375.667.046
ban trén cb/ = —=7—— = = 1.029 ddng/co phiéu
phiéu) S6 cb phiéu dang luu hanh 13.000.000

P/E mot s6 cong ty trong nganh dich vu tién ich nhu sau:

Mi EPS binh quén 4 quy gin | Gié tri so sach tai ngay PIE
nhat 31/03/2010 (dong/cp)

KHP 2.514 13.300 5,21

SJD 3.733 19.900 5,28

TBC 2.092 16.700 7,93

TMP 2.461 16.100 6,54

UIC 2.123 21.200 9,66

P/E binh quan cua c4c cong ty trén la: 7
Vay gid c6 phiéu ctia Cong ty = EPS * P/E = 1.029 * 7 = 7.203 dong/c6 phiéu
- Theo phuong phdp chiét khau dong cb tirc (DDM)
PV = CF,/(1+1)' + [CF, * (1+g)/(r-g)]/(1+1)"

PV:  La gi4 c6 phiéu hién tai

CF: La cb tire/cd phiéu quacicnam (t=1,2, ...,n)

I:

La ldi sut chiét khau hay ty 1& hoan vén cta nha dau tu khi mua c6 phiéu. Ty 18
nay dugc x4c dinh béng ty suat loi nhuan thu dugce tir céc khoan dau tu khong rui
ro (bang 13i sut trdi phiéu Chinh phu ky han 5 nim phat hanh dot gan nhat) cong
(+) v6i ty 1& phu phi rii ro khi dau tu.

g: 1a toc do tang trudng hang nam cua co tirc

g=b *ROE
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6.

b: La ty 1€ loi nhuéan sau thué dé b6 sung von (b= 1- ty 1€ loi nhuan tra cd tire)

ROE: ty suit loi nhudn trén von chu sé hitu (c6 thé duoc tinh binh quéin tir nim 2009

dén 2012)

n: sO nam tai chinh theo ké

hoach

Gia dinh cong ty dat duoc ké hoach doanh thu, 1gi nhuén, chia c6 tirc theo nhu ké hoach

Ty 1& chiét khau r = 14%/nim

Téc d6 tang truong cia cong ty 1a g = 7%/nam

Ty 1§ ¢ tirc Nim 2010 | Nim 2011 | Nim 2012
Ty 1& ¢b tirc/cod phiéu 10,00 % 12,00% 13,00%
Co tte chi tra hang ndm (d6ng) 1.000 1.200 1.300
Gid tri thanh 1y nam 2012 (d6ng) 19.871
Cong (dong) 1.000 1.200 21.171
Gi4 tri hién tai ctia dong tién (ddng) 877 923 14.290
Gia tri c6 phan (dong) 16.091

Gia niém yét du kien

Theo céc phuong phdp tinh gia néu trén, Cong ty dy kién niém yét v6i gid tham chiéu

ngay dau tién giao dich la: 12.500 dong/c6 phiéu.

Cac phwong phap tinh gia G(igécl?;:;f u Ty trong Gi? d%zlgl}c(i:;ﬁn
P/B 14.900 35% 5.215
P/E 7.203 35% 2.521
DDM 16.092 30% 4.828
Gia binh quan 12.564

Gidi han vé ty 1€ nam giir doi véi ngwoi nwéc ngoai

Khi ¢6 phiéu ciia cong ty duoc niém yét trén S Giao dich chimg khoén thi cic cb
dong nudc ngoai c6 thé tham gia mua ban c6 phiéu theo cic quy dinh cta Phat luat

Viét Nam hién hanh.

Tuy nhién, theo Quyét dinh s6 55/2009/QD-TTg ngay 14/04/2009 ctia Thu tudng
Chinh phu vé ty 1é tham gia ciia nha du tu nudc ngoai trén thi trudng chimg khodn
Viét Nam, trong d6 quy dinh nha dau tu nudc ngoai dwoc phép mua, ban ching
khodn tai thi trudng chimg khodn Viét Nam dugc nim giit téi da 49% tong sb co
phiéu ctia Cong ty c6 phan dai ching.

Tinh d&én ngay 15/10/2009, ty 1& c6 phan cua c6 dong nudc ngoai tai cong ty 12 0%.
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8.

Cac loai thué cé lién quan

- Theo thdong tu 134/2007/TT-BTC cua BG Tai chinh, ddi véi hoat dong chinh cua

Cong ty thudc danh myc nganh nghé duoc vu dii dau tu, do d6 cong ty c6 nghia vu
nop thué thu nhap doanh nghiép voi thué suat 20% trén thu nhap chiu thué trong thoi
gian 10 nim va véi thué sudt 25% trén thu nhap chiu thué cho cdc niam tiép theo.
Cong ty duoc mién thué thu nhap doanh nghiép trong 2 nim ké tir nim bat dau kinh
doanh c6 13i va giam 50% trong 3 nim tiép theo, nim 2007 12 nim dau tién cong ty
hoat dong c6 1ai.

Thué gia tri gia ting: Cong ty nop thué gia trj gia ting theo phwong phdp khau trir
v6i thué suat 5% cho hoat dong cung cip nudc va 10% dbi véi hoat dong lap dat, di
doi d@)ng hd nuée va céc dich vu khéc.

Thué thu nhap c4 nhén lién quan dén ching khodn: Theo quy dinh tai Khoan 3.b,
Khoan 4.b, Khoan 9 Khoan 10 Piéu 3 Luat Thué thu nhap c4 nhan, thu nhap tir c6
tire, chuyén nhuong ching khoén, nhan thira ké, qua ting 1a chimg khodn thudc thu
nhap chiu thué thu nhap c4 nhan.

Doi véi thu nhdp tir cé tirc

Theo Quy dinh Khoan 1 Biéu 7 Thong tu 62/2009/TT-BTC ngay 27/03/2009 hudng
dan sira doi Thong tu 84/2008/TT-BTC cua Bo Tai chinh huéng dan thi hanh mot
s6 diéu cua Luat thué thu nhdp cd nhdn vad hudng dan thi hanh Nghi dinh
100/2008/ND-CP ciia Chinh pha vé viéc quy dinh chi tiét mot s6 Diéu cia Luat
thué thu nhdp c4 nhan: C4 nhan nhan co thrc béng ) phiéu hodc nhan cd phiéu
thuong chua phai ndp thué thu nhap cd nhan khi nhan ¢ phiéu. Khi chuyén nhuong
o phiéu, c4 nhan phai ndp thué thu nhap c4 nhan d6i voi hoat dong chuyén nhuong
chung khodn va thu nhép tir dau tu von.

Cian ctr xdc dinh s6 thué thu nhap cd nhan phai nop 1a gid thyc té tai thoi diém
chuyén nhuong va thué suit thué thu nhap cd nhan ddi voi thu nhap tir chuyén
nhugng chirng khoén.

Déi véi thu nhdp tir chuyén nhwong chimg khodn

Khoan 1 Piéu 16 Nghi dinh 100/2008/ND-CP ciia Chinh phu vé viéc quy dinh chi
tiét mot s Pidu ciia Luat thué thu nhap c4 nhan, thu nhap tinh thué tir chuyén
nhuong chimg khodn bao gdm ca chuyén nhugng quyén mua cd phiéu, thu nhap
dugc xdc dinh bang gia ban ching khodn trir (-) gid mua, cdc chi phi lién quan dén
viéc chuyén nhugng ching khodn.

Theo Khoan 2 Piéu 17 Nghi dinh 100, Thué suat dp dung 1a 20% trén tong thu nhap
tinh thué ca nam hoic 0,1% trén gid chuyén nhuong chimg khodn timng 1an.

Dbi v6i nha dau tu cd nhan khong thuong trd tai Viét Nam thi thué suat 4p dung 1a
0,1% trén ting lan chuyén nhuong.

Doi vdi thira ké qua tang la chiing khodn

Osecur ties
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Theo quy dinh tai Khoan 1.4 Biéu 7 Muc II Théng tu 84/2008/TT-BTC, thu nhap dé
tinh thué chirg khodn 12 gia tri ching khodn tai thoi diém chuyén quyén sé hitu.
Theo Quy dinh tai Khoan 2 Diéu 7 Thong tu 84/2008/TT-BTC thi thué suat d4p dung
l1a 10%.

- Thué thu nhap doanh nghiép lién quan dén ching khoan: Theo Quy dinh tai Diém
1.2 Phan E Théng tu 130/2008/TT-BTC ngay 26/12/2008 huéng dan thi hanh mot sb
diéu ctia Luat thué thu nhap doanh nghiép va hudng dan thi hanh Nghi dinh sb
124/2008/ND-CP ngay 11/12/2008 quy dinh chi tiét mot s6 diéu cta Luat thué thu
nhap doanh nghiép, Thu nhap tir chuyén nhugng chimg khodn cta doanh nghiép 1a
thu nhép cé dugc tur viéc chuyén nhuong mot phﬁn hoac toan bd $6 chting khoén cua
doanh nghiép dd tham gia dau tu chirmg khodn cho mot hodc nhiéu t6 chirc c4 nhan
khéc.

Thu nhap tinh thué tir chuyén nhuong chimg khodn trong ky duoc xdc dinh bang gia
ban ching khodn trir (-) gid mua chiing khodn chuyén nhuong, trir (-) cac chi phi
lién quan dén vi¢c chuyén nhugng.

Diém 2.2 Thong tu 130/2008/TT-BTC thué suét thué thu nhap doanh nghiép dbi vai
chuyén nhugng chimg khodn 1 25%.

Doi véi doanh nghiép thanh lp theo Ludt Viét Nam

Thué TNDN ~ _ Thu nhap tinh i Thué suat
phai nop 3 thué TNDN

Doi vdi to chirc nwéc ngoai

Theo quy dinh tai Piéu 1 Thong tu 72/2006/TT-BTC ngay 10/08/2006 sira d6i bo
sung Thong tu 100/2004/TT-BTC cia B6 Tai chinh hudng dan vé thué GTGT va
thué TNDN dbi véi linh vuc chimg khodn, Cic quy dau tu nudc ngoai, to chire nudc
ngoai dugc thanh 13p theo phdp ludt nudc ngoai khong c6 tu cach phdp nhan tai Viét
Nam nhung ¢6 md tai khoan dau tu chimg khodn tai Viét Nam thuc hién ndp thué
thu nhap doanh nghlep theo phuong thirc khodn 0,1% trén tong gid tri chimg khodn
bén ra tai thoi diém chuyén nhugng.

- Quy dinh vé gian thoi gian ndp thué thu nhap ca nhan: Theo quy dinh tai Khoan 1
Piéu 1, Khoan 1 Piéu 2 Théng tu 27/2009/TT-BTC ngay 06/02/2009 cia Bo Tai
chinh huéng dan thuc hién viéc gian thoi han ndp thué thu nhdp cd nhan, cd nhan cu
trd va c4 nhan khéng cu trd ¢6 thu nhap chiu thué tir chuyén nhuong chimg khoén
thudc ddi twong dugc gidn ndp thué thu nhdp cd nhin tir ngdy 01/01/2009 dén
31/05/2009.

- Theo quy dinh tai Piéu 1 Théng tu 160/2009/TT-BTC ngay 12/08/2009 Huéng din
mién thué thu nhap cd nhan nam 2009 theo Nghl quyet sO 32/2009/QH12 ngay
19/6/2009 cua Quoc hoi, ddi tuong dugc mién thué thu nhap ci nhan tir ngay
01/01/2009 dén hét ngay 31/12/2009 bao gém cd nhin cu trd va cd nhin khong cu
trd ¢6 thu nhap tir dau tu von; tir chuyén nhuong von (bao gdm ca chuyén nhuong
chtg khodn); tir ban quyén; tir nhuong quyén thuong mai.

ORS TO CHUC TU VAN 46
“  CONG TY CO PHAN CHI’'NG KHOAN PHU'ONG BPONG



CONG TY CO PHAN CAP NU’O'C CHQ' LON BAN CAO BACH

Phin VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. Tbchirc Twvan , ) X
CONG TY CO PHAN CHUNG KHOAN PHUONG DONG (ORS)

OSecu rities

Hoi so

Dia chi : 194 Nguyén Céng Tru, P. Nguyén Thdi Binh Quan 1, Tp. HCM
bién thoai : (84-8) 39 144 290 Fax: (84-8) 39 142 295

E-mail : ors@ors.com.vn Website: www.ors.com.vn

Chi nhdnh Can Tho

Dia chi : 25 Chau Vian Liém, Q.Ninh Kiéu, Tp. Can Tho

bién thoai : (84-0710) 3 817 828 Fax: (84-0710) 3817829
Chi nhdnh Tan Binh '

Pia chi : 435G-H (Lau 1) Hoang Van Thu - P.4 - Q.Tan Binh — Tp. HCM
bién thoai : (84-8)38 118 924 Fax: (84-8) 38 118 927
Chi nhanh Gia Dinh

bia chi :  24C Phan Pang Luu, P.6, Q. Binh Thanh, TP.HCM
bién thoai : (84-8) 35515616 Fax: (84-8) 35 515 615
Chi nhdnh Pong Bién - Bién Hoa

Dia chi : 72/15 Bong Khéi, P.Tam Hiép, Tp. Bién Hoa

bién thoai : (84-61) 8 878 073 Fax: (84-61) 8 878 075
Chi nhdanh Ha Nji

Pia chi : 260 - 262 Ba Tri¢u , Quan Hai Ba Trung, Tp. Ha Noi
bién thoai : (84-4)39 726 165 Fax: (84-4) 39 726 165

2. Tbé chirc Kiém toan )
Cong ty TNHH Ki€m todn va Tu van (A&C)

Dia chi: 229 Péng Khai, Quan 1, TP. H6 Chi Minh
Dién thoai: (84-8) 38 272 295 Fax: (84-8)38 272 300
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PHU LUC
Phu luc 1 Ban sao hop 18 Gidy chtng nhan ding ky kinh doanh
Phu luc 2 Diéu 18 cong ty phit hop v6i Piéu 16 mau cong ty niém yét
Phu luc 3 Bdo céo kiém todn nam 2008, nim 2009, BCTC Quy 1172010
Phuluc4 | Thu giai trinh ¥ kién han ché cua Kiém to4n vién
Phu luc 5 Nghi quyét cua Dai hoi dong c6 dong thong qua viéc niém yét
Phu luc 6 Danh sach va so yéu 1y lich cua céc thanh vién Hoi d@)ng quan tri, Ban
gidm ddc, Ban kiém sodt va Ké todn truong
Phu luc 7 Cé4c tai liéu lién quan khéc
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[HANH PHO HO CHI MINH, NGAY {0 THANG &9 NAM 2010

DAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN CAP NUOC CHO LON
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